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Overview
Communicare is an accredited Non Profit Company (NPC) creating value in the areas of Social Housing, Property
Development and Life Rights. Formed in 1929, the core business of the company is to provide quality, well located
rental accommodation to persons earning between R1500 – R7500 per month. This is pursuant to our mission:

“To deliver affordable housing by creating integrated sustainable communities”
In addition to the core business, the company has two separate property brands offering a range of accommodation
options. Yes! Properties develops GAP Housing targeting middle income groups and also sells bonded properties.
Cape Retirement Lifestyles (CRL) manages five Life Rights Villages providing retirement accommodation and
Healthcare to retired persons.
A percentage of the profits generated by these divisions is invested in a Reserve Fund to ensure the continued roll out
of social housing rental stock. The sustainability of the Social Housing division is further enhanced through a range
of community development services available to our tenants and members of the broader community in which our
housing estates are located.
Both the rental and sales divisions are supported by key management functions including Human Resources,
Marketing and Public Relations, Finance and IT.
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Towards Integrated Reporting

C

ommunicare subscribes to the principle that an annual report should include more than historical financial
information. As a non-profit organisation that has a social mission, value creation means more to us than
the financial bottom line. We acknowledge that it is not possible to measure the success of this organisation
purely through financial metrics, but the process for defining success measurements and Key Performance Indicators
(KPIs) that capture performance against strategy is still evolving.
We appreciate the recent developments on integrated reporting and in developing this integrated report, we
considered the guidance provided in the Consultation Draft of the International Integrated Reporting Framework.
One deviation from the Draft Framework’s guidance is the definition of our report’s audience: Although
Communicare receives funding for its social housing projects; we believe that our report’s audience is wider than
just the funding community and we therefore write this report for all our stakeholders. (Refer to the section on
stakeholder engagement, where we provide more detail on our key stakeholders.)
To provide you with additional context, we would like to describe the process followed to define reporting content.
As a starting point, we performed a stakeholder analysis, whereby we consolidated the results of engagement
through different means with a large group of varied stakeholders. Issues identified through stakeholder engagement
processes were listed and then prioritised in a simple manner through the following questions:
• How important is this issue to Communicare?
• How important is this issue to the stakeholder group?
Where issues have been ranked as high for both parties, we have included information in this report. An initial
analysis was workshopped by the management committee to ensure that the wider impact of issues are discussed
and prioritised accordingly.
Subsequent to this analysis, we reviewed the list of discussion points against our top 40 risk register to ensure that
all key risks have been covered.
Lastly, we engaged with each department head to discuss and analise the following for each department:
• Objectives and how success is measured;
• Performance against objectives for the year under review;
• Opportunities and risks; and
• Future outlook.
We trust this report will provide the reader with a comprehensive overview of the activities of Communicare,
presented in a balanced manner that deals with both positive and negative aspects, and gives you a glimpse in our
future and the intended future for the communities we serve.

We would appreciate any feedback on this report. Please contact Raymond Schuller on rschuller@communicare.org.za
for suggestions on how we can improve future reports.
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Working together to create value

Stakeholder Engagement
Co-operation, collaboration and partnerships are critical in creating value in social housing. The business deals with
a range of stakeholders in accordance with its values to deliver on its mandate. We have identified key internal and
external stakeholders which assist in the Communicare mission of creating integrated, sustainable communities.
Key aspects of our interaction with these stakeholders in terms of the organisation’s engagement with them are
tabulated below. These include the objective of the engagement, engagement issues, means of engagement and
outcomes achieved as a result of the engagement.

Stakeholder
Group

Engagement
Objective

Engagement Issues

Means of
Engagement

Outcome of
Engagement

Tenants

• Communicare owns
and manages
3 375 rental units.
The majority of these
are social housing
rental serving the
R1 500 – R7 500
income market. We
engage with our
tenants to ensure
they get value for
their rental and that
we remain their
preferred provider
of affordable rental
accommodation.

• Good customer care
• Rental and lease
obligations
• Affordability
• Anti-social
behaviour
• Maintenance

• Tenant induction
training
• Tenant Advisory
Committees
• Tenant Satisfaction
Surveys
• Social cohesion
training
• Housing benefits
• Open days
• Newsletter “Let’s Talk”
• Call4care 24 hour
line
• Tip-Offs Anonymous

• Consistently high
rental collection rate
averaging 98% per
annum
• Low vacancy rate
(0,1%)
• 17% participation by
tenants in Customer
Satisfaction Survey
• High levels of
customer loyalty
• 83% of tenants
responding
indicated they
would recommend
Communicare to
family and friends
• 81 Tenants received
a Housing Benefit
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Stakeholder
Group

Engagement
Objective

Engagement Issues

Means of
Engagement

Outcome of
Engagement

Employees

• Communicare
employs 123 staff.
By investing in our
people through
training and
development and
offering them a
working environment
to continuously
improve and express
themselves we hope
to attract and retain
great employees

• Conditions of
Service
• Staff Development
• Service Benefits
• Career Pathing
• Employment Equity

• Performance
Reviews
• Budget Roadshows
• Staff volunteer
Programmes
• Heritage Day
commemoration
• Wellness
Programmes
• Employee
Communications
Forum

• 4% staff turnover
• 100% of new
appointments were
Black
• Sick leave as
percentage of
absenteeism
reduced to 2.2%
• Total training spend
of R684 000

Communities

• Communicare
promotes the
integration of its
social housing
estates into
the broader
communities in
which they are
located and
invests in these
communities
through a range of
social development
programmes

•
•
•
•
•

• Learning Centres
• Community Policing
Forums
• Statutory Social
Services
• Bursary Scheme
• Gardening
Competitions

• R1,8 million spent
on social investment
programmes
• 117 Bursaries worth
R304 000 awarded to
children of tenants
and community
members
• 31 265 people
serviced by
Kraaifontein Office
• 10 Enterprise
Development
programmes
• Establishment of
soccer teams at
new social housing
estates

Regulatory
Bodies

• To ensure
compliance
with legislative
and regulatory
environment

• SHRA accreditation
• Corporate
Governance
• Legislation
• Funding
• Income Bands
• Sustainability

•
•
•
•
•

Audits
Site Visits
MOUs
Benchmarking
Partnership
agreement with the
City of Cape Town
• Health & Safety
inspections
• Provincial
Intergovernmental
Relations

• Clean Audit
• Full accreditation
• Restructuring Capital
Grant approved
for Belhar social
housing
• SHRA Award for
Green Project of
the year (Bothasig
Gardens)

Suppliers

• To procure from
professional
service providers
and contractors
that can assist the
organisation to
provide the highest
standard of products
and services

• Payment terms
• Compliance
• Quality of Service

• Procurement Policy
• Financial
Management
system
• Regular liaison with
suppliers
• Updating of vendor
information
• Signing of Contracts

• Full and on time
payment of invoices
• Quality products
and services
• Value for Money
• On time delivery
of services and
products
• Loan finance
secured
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Training
Rental opportunities
Employment
Safety & Security
Recreational
activities

Company Highlights

tenants

who participated

rental units

learners
benefitting from
our school and

university bursary
programmes

household members

afforded a new

rental opportunity

81

Number of

Number of

117

256

Number of

in our

Tenant Satisfaction
Survey

Tenants who

received a

Housing benefit

Number of
Number of

3 375

112

Healthcare beds

Tenants who

participated in our
Gardening project

333

Life Right units

10

Number of

565

Number of

accessing our
social development services

applications

received for
rental accommodation

Number of

clients

62

Number of

Number of

31 265 2 705

Number of

Communicare is the recipient of the South African Regulatory Authority’s (SHRA) 2013/2014 Green Project Award for its
most recent Social Housing estate, Bothasig Gardens

Small Businesses

supported through our

Enterprise Development
Programme
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Board of Directors: Back (L-R) David Cudlipp (Company Secretary), Paul Kleinsmidt, Rick Brosens and Joel Mkunqwana. Front (L-R) Monde
Skade, Chris Mathias (Managing Director), Anne Emmett, Adv Alasdair Sholto-Douglas, Andre Waters, Allan Hardie and Anthea Houston.
Insert Blum Khan

Chairperson’s Report
Alasdair
SholtoDouglas
Chairperson

I

t is my pleasure to present to you the 85th Communicare Annual Report.
Communicare remains committed to the delivery of high quality social housing at
an ideal delivery rate of 250 units a year, in well-located areas serving the monthly
household income bands from R1 500 to R7 500.
TOWARDS SUSTAINABILITY
The company is unusual in its sector, as it generates its own funding through the
development and sale of bonded housing and life rights in retirement villages, as
well as the leasing of commercial properties. It uses this income, matched with
borrowings and subsidies, to sustain its social housing programme.

It is my pleasure
to present to
you the 85th
Communicare
Annual Report

It has been focusing, and will continue to focus, on sustainability in the form of
maintaining existing assets and expanding its asset base in social housing, bonded
properties and commercial properties.
Apart from the equity provided from its own business, Communicare receives
restructuring capital grants from government, institutional subsidies from the
Cape Town municipality and loan funding from financial institutions. These
partnerships allow Communicare to maintain key relationships with the Social
Housing Regulatory Authority, the Provincial and National Departments of Human
Settlements, the City of Cape Town and commercial funders.
Its business model is based on diversification, so that it is able to carry out its
core function, which is to provide well-constructed and properly maintained social
housing for citizens of the Peninsula who qualify.
Communicare is not, however, only a social housing landlord, but a business that
also has its customers’ interests at heart far more than would be found in a purely
commercial relationship. Its social welfare services, community and enterprise
development projects and community gardens serve the real needs of its tenant
communities. Social services, specifically child care and protection, are provided to
the communities of Wallacedene and Bloekombos on behalf of the Department of
Social Development.
MILESTONES
The following milestones highlight the on-going success of Communicare:
• 120 units were delivered in Bothasig Gardens Social Housing Project, on time and
within budget.
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• 20 GAP houses, built as part of the Drommedaris Social
Housing Project, were completed on time and within
budget.
• Planning is continuing for the Belhar CBD Social
Housing Project, where it is anticipated that 629 units
will be constructed.
• Planning is also continuing for the Montclair Gap
Housing Project consisting of 405 units, which will be
offered for sale. The social housing component of the
Montclair Project will account for 650 units.
• Some of Communicare’s older assets are housed in
Brooklyn and Ruyterwacht. The company is looking into
regeneration projects for these social housing assets
and has undertaken the maintenance and renovation of
certain of the assets in the interim.
• Notwithstanding the depressed market, 19 life right
sales were achieved against a budget of 23.
• Communicare has been released from 13 million in
loans by the City of Cape Town on the basis that the
funds will be applied to social housing.
• Communicare achieved a profit before tax of R13
million against the budget of R9.3 million.
• Communicare retained accreditation with the SHRA.
• While the National Credit Act and more stringent
lending conditions by banks have had a major
impact on sales, there has recently been a marked
improvement. We budgeted to sell 40 units last year
and achieved sales of 56.
POSITIONING FOR CHANGE
During March this year I was asked to act as Chairperson
in order to give effect to certain court orders that
had been granted arising out of litigation involving
Communicare. At the same time David Cudlipp, a
chartered accountant, was appointed to act as Company
Secretary. Having never been involved in the business
of Communicare, our appointment was made to bring a
measure of independence and detachment and to ensure
a return to optimal corporate governance.
We cannot overlook the challenges that Communicare
faces. It has gone through a difficult time in which litigation
and the uncertainty it brings has had an adverse effect on
personal relationships and the conduct of the business.
The board is examining the issues that gave rise to the
litigation, in an effort to deal appropriately with the
history of divisions that existed on the board and with
management. In this and other respects it is integral to
Communicare that everyone appreciates and follows
the values embodied in the company’s code of ethics –
honesty, respect, fairness, reliability and confidentiality.
I am pleased to report that during my relatively short
tenure it has become clear to me that the board is
committed to taking this company from the strong position
it currently commands, to yet greater strengths. We will
shortly be saying farewell to our Managing Director, Chris
Mathias, whose contract comes to an end in October 2013.
His departure will create challenges but we have already
started the processes to identify and appoint his successor.

It is likely that for a short interim period we will have a
caretaker Managing Director, supported by our strong
and highly competent management team. I believe that
we can look forward to the appointment of a full time
managing director in the first half of 2014.
My firm impression is that all of the members of the
board and of the management team are closely connected
to the Communicare culture. So I have little doubt that
although particular points of view will differ from time
to time, this general alignment with the Communicare
ethos will ensure a single-minded commitment to the
promotion of the Communicare business and services.
A recruitment committee has been appointed to identify
potential directors and members of Communicare with
a view to creating the human capital that will enable the
company to adapt to changes and meet its challenges in
the years to come.
KEY CHALLENGES
There has been a downswing in the life rights division.
Commercial contractors and developers have entered this
market, which has resulted in an over-supply of life right
properties. The board and management are actively exploring
options to increase our competitiveness in this sector.
The current economic conditions continue to have an
adverse effect on rental collections and bad debts, but
these have been kept to a minimum through sound
management and swift action. Rental collections are at
98% against the benchmark of 95%, while vacancies are
under 1% against the benchmark of 2%.
Communicare is also faced with a more competitive
marketplace, challenges of a depressed economy and
a change in its top structures. It has also fallen behind
in certain aspects of corporate governance, such as the
creation of a memorandum of incorporation, but the
board is giving ongoing attention to these matters.
CONCLUSION
Clearly Communicare must measure its success differently
from commercially-driven companies. Its main aim is to
provide social housing and related services. Its method
of doing so proved to be successful and Communicare
has been recognised as an exemplary supplier to the
vulnerable communities it serves.
In order to continue doing this, however, it is crucial that
it maintains a strong commercial business that allows it
the ability to contribute to the funding of its own projects
and encourages funders from the public and private sector
to provide the quality product expected of Communicare.
I thank my fellow directors, management and staff of
Communicare who have made it possible for me to carry
out an unfamiliar task. Those involved in Communicare
should always appreciate that they work not only
for commercial gain, but for the greater good of the
community in which they live.
2013 Annual Report

| 7

Management team: Back (L-R) Rouxan le Roux, Chris Mathias, Andre Waters, Waleed Davids, Wisdom Chishimba and Jonathan Williams.
Front (L-R) Marilyn Adams, Gavin Wiseman, Wasima Fisher, Joel Mkunqwana, Raymond Schuller and Natalie Burger.
Insert Elize de Kock and Rick Brosens

Managing Director’s
Report
Chris Mathias

Merle Kruger

Managing Director

Personal Assistant

We have
navigated another
difﬁcult year, both
in the property
market and the
general economic
environment.

D

uring the past twelve months we completed the award-winning Bothasig
Gardens Social Housing project and continued planning for our Belhar and
Montclair Social Housing projects as well as the Montclair GAP housing
development.
Project funding is becoming more challenging and the use of government grants
poses a longer term risk in the light of income indices continuing to remain
benchmarked at R1 500 to R7 500 monthly household income. However, we have
excellent working relationships with both the National and Provincial Departments
of Human Settlements, the SHRA, the City of Cape Town and Financial Institutions,
who are vital participants in the delivery of our social housing product. We are also
fortunate to have as international partners Rooftops Canada, Toronto Community
Housing Company, Stichting Dutch International Guarantees for Housing and de
Alliantie in the Netherlands as well as the Chartered Institute of Housing in the
United Kingdom.
All of these organisations offer us the opportunity to tap into a vast social housing
knowledge base. The National Association of Social Housing Organisations
(NASHO) is also a key player in the sector and we are pleased with the lead that this
organisation is taking to promote its growth and learning.
We have refined our five and 20-year development programmes for social housing,
GAP housing and our bonded products. We have also developed a strong pipeline
that will assist our efforts to ensure that we develop between 200 and 300 highquality social housing rental products each year.
There will be significant challenges to achieving this objective however, particularly
when getting projects into a state of readiness. This growth projection will allow
us to plan the resource allocation required to achieve the goal. It will also ensure
the organisation’s ability to absorb the growth in rental stock and manage it in
accordance with the Company’s stringent criteria.
During the year we invested heavily in the growth of our information technology
infrastructure and we will continue to develop this division in the medium and
longer term to improve systems and processes to gear the organisation for
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future sustained growth as a stable, resilient entity.
Specifically, we are developing systems that will enable
accommodation applications and maintenance queries
to be handled electronically.
The most pertinent risks which the organisation
faces are the current economic conditions and the
impact on sales in the bonded, GAP and life right
markets, low occupancy levels at our Healthcare
facility and compliance with the Social Housing Act,
including agreements governing grant funding from
Government. Mitigating controls are applied to
ensure that these risks are well managed. In respect
of the latter risk, the Company has established a
strong relationship with the SHRA and obtains
confirmation of compliance with agreements
annually by way of external audit certificates
provided to the Regulator.
Communicare’s business model is challenged by the
currently depressed state of the property market. The
Company’s philosophy of ensuring that each division
within the Company is sustainable will continue to be
challenged by these factors.
In the longer term we will be sourcing additional revenue
streams to ensure that the organisation has a stronger
resiliency factor. In our favour is the 15 to 20 year window
in terms of the Company’s current land holding stock.
We will also continue to grow the rental stock base to
ensure that the diversification of products promotes
sustainability.
The board has been considering restructuring the Group
to ensure sustainability and tax efficiencies. Mother City
Housing Company, the entity which was formed to house
the Company’s grant-funded assets, and to protect the
remainder of Communicare’s assets from the stringent
conditions attached to the funding, has recently been
granted Public Benefit Organisation status by SARS
and the SHRA has accredited the organisation for the
purposes of capital grant funding.
Also under discussion is the possible need to move
business divisions which SARS deems “for-profit”
divisions, into a separate company. All of the entities will
be under the umbrella ownership of Communicare and
the board will avoid duplication of effort and excessive
costs in any potential restructuring.

Chris Mathias and Joel Mkunqwana welcome
a new tenant at Bothasig Gardens

On a personal note, this report marks my last official
statement on behalf of Communicare, as I retire after a
career spanning ten years as Managing Director of this
company.
With all departures, there are elements of regret, and
inevitably, there is some apprehension at what lies before
me in retirement. While I take pleasure in the prospect of
time to do the things on my bucket list, I will be leaving a
very significant part of myself here at Communicare.
South Africa and the social housing sector have changed
radically over the time I have served this company and I’m
pleased to have had a part.
There is still however a great deal to be done to resolve
existing problems of supply and funding. This will
be assisted by an improvement in the global, and
specifically, the South African economy, in which we strive
to raise finance.
An upturn in sales and income through our bonded and
life right accommodation offerings will go a long way
to ensuring that our core business of providing social
housing, thrives well into the future.
In taking leave of my colleagues with thanks for their
dedication to the progress of this company, I also wish
them and those still to come, a flourishing future in the
very valuable business that is Communicare.
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Social Housing Management team: (L-R) Joel Mkunqwana, Wasima Fisher, Waleed Davids, Jerome Harry, Pat Mbili & Tozi Jaxa.

Social Housing

T

hrough key management functions, the Social Housing and Community
Development Department plays a critical role in achieving Communicare’s
mission to create integrated sustainable communities.

Joel Mkunqwana Danielle
Festers
Social Housing
and Community
Development Director

Personal Assistant

From a property management perspective, this includes skilful management of
3 375 social housing rental units for the benefit of our tenants. The department’s task
involves providing quality customer service and ensuring we attract the right calibre
of tenant. This strategy is underpinned by an extensive Community Development
programme that responds to the development needs of our tenants and broader
communities where our social housing projects are located.
To sustain social housing as the core business of the company, a credible business
model is required. We are therefore continually improving the level of collaboration
between key Departments to ensure effective delivery of services to our tenants.
This includes, among others, working proactively with the Property Department to
inform the feasibility and design of social housing rental stock that is appropriate to
the needs of tenants. Similarly, we are collaborating more closely with the Finance
Department on billing and credit control management.
Closer relationships have also been forged with the Marketing and Public Relations
Department in conducting a Tenant Satisfaction Survey and the production of tenant
publications. Lastly, we collaborate with the Information and Technology Department
to identify and implement systems for improving tenant management efficiencies.
STRATEGIC PARTNERSHIPS
In terms of external relations we maintain a range of strategic partnerships that
help to achieve our organisational mission. Communicare continues to be an active
member of the Provincial Steering Committee (PSC) that includes partners such as
the City of Cape Town and the Provincial Government of the Western Cape. The PSC
plays a critical role in co-ordinating policy and programme requirements for social
housing projects to qualify for restructuring capital grant funding and institutional
subsidies.
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Similarly, our membership of the National Association of
Social Housing Organisations (NASHO) is highly valued
with many mutual benefits derived from the partnership.
These include collaboration on international exchanges,
training, evaluating best practice in areas as diverse as
rent boycotts, dealing with rental tribunals, community
development models and participating in lobbying around
key social housing policy issues.
NEW RENTAL MODEL
The current rental model is based on cost recovery. Plans
are underway to introduce a new model during the 2015
financial year.
In order to offset the related operational costs as well as
derive necessary capital to develop new low income rental
opportunities, it is important for us to have a replacement
rental charge model. The model will include a review of
our rental asset base, as well as operational, utility and
maintenance requirements. It is important that we set an
appropriate rate of return on an annual basis which will
be reviewed against the cost of operations, building, CPIX
or inflation indices. In this way we could determine rental
charges that would enable us to offset management and
development costs as well.

significant impact on the ability of tenants to pay their
rent. Our Department is working diligently to ensure
tenants do not default and measures have been introduced
to minimise the risk. These include, downsizing and
temporary rent reductions where relevant.
INCOME BANDS
In terms of current regulations, tenants can only qualify
for social housing if they have a combined income not
exceeding R7 500 per month. This income band has
not changed since being introduced prior to 1994.
A static income band has several impacts on Social
Housing Institutions. Firstly, it caps the amount of rent
charged despite the operating and management costs to
provide sustainable rental opportunities. Secondly,
it does not take inflation into account and will in
essence discourage social housing participation in
new RCG projects.
If current rental income targets remain unchanged, a
rental stress test model we have formulated and applied
shows that it will not be possible to sustain current
management of the two RCG funded housing projects.
Given the gravity of the situation, we have raised the
matter directly with the SHRA as well as through NASHO.

AFFORDABILITY

PERFORMANCE REPORT

Despite our high levels of rent collection and low vacancy
levels (refer to Performance Report section below),
affordability remains a serious concern. In particular, the
cost of utilities such as water and electricity is having a

Notwithstanding these challenges, the Department
continues to perform well and has consistently
outperformed benchmarks set by the SHRA as reported
against Key Performance Indicators.

Ruyterwacht Area Office: Back (L-R) Christopher Thomas, Dudley Onverwacht, Edward Kolisang and Christopher Hendricks
Middle (L-R) Philile Magqo, Lindsay Lawrence, Liziwe Msila-Ncayo, Lilian Taaibos, Rentia Hanekom, Naomi Malgas and Tozi Jaxa
Front (L-R) Yandisa Mtambeka, Gloria Petersen, Monica Brown, Roseline Magatya, Bonita Abrahams and Carol Meyer
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Rental Collection

Our targeted collection percentage is 95%. For the year
under review we achieved an average rental collection
of 98%. This was maintained throughout the year. This
is due to a combined effort by the Finance Department
and the Area Offices.





Tenants are handed over only after due process is
followed. On average two tenants a month are handed
over. Tenants who experience loss of income due to
retrenchment, job loss or a loss of a partner and find
difficulty paying their rent are considered for housing
benefits. This means the relevant tenants’ rentals
are reduced for three months. A total of 81 tenants
received the housing benefit which amounted to
R 200 546 for the year.

Vacancies

Our targeted vacancy rate is 2%. For the year under
review we maintained our vacancies well below the
target. On average our vacancy rate achieved is 1%.
This was due to a detailed screening and selection
process and our keeping a waiting list of pre-screened
applicants which enabled us to immediately allocate
vacant units to an applicant.

Handovers and Evictions



Screening and Selection

A total of 2 705 applications were received of which
1 230 were placed on the waiting list, 256 were
allocated and 1 219 were declined.

Brooklyn Area Office: Back (L-R) Alan Mkunqwana, Yandiswa Booi, Maurizio Naggi, Matthew Marks, Xola Nokonongo, Sharon Hack,& Magriet Heroldt
(Centre L-R) Lynn Dippenaar, Jacky James, Angelina Tiwani, Liezel Williams & Jerome Harry, (Front L-R) Marwaan Friday, Gerhard Hough & Conan Peters
.
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Diep River Area Office: (R-L) Mapule Maragela, Elizabeth Jaftha, Sylvia Skephe, Jolandi De Villiers, Nyameka Ngqongqo, Luyolo Ngxabani, Patricia Mbili,
Dawood Phileman, Regina Tukushe, Mu-iez Peters, Nosipho Williams, Barbara Mawisa, Amosi Tuse, Randall Mitchell, Courtney Hanekom, Mzukisi Ntuli

MAINTENANCE
There are three types of maintenance that are managed
by the Social Housing Division. These are reactive
maintenance; routine maintenance and vacant reactive
maintenance. The Property Department is responsible for
the Planned Maintenance.

Vacant Reactive Maintenance work applies to vacated
units, which are restored to an acceptable condition for
new tenants. An inspection is done on vacated units
where the condition is assessed. On average it takes seven
days to prepare a unit for a new tenant. This period has
been halved from two years ago.

Reactive Maintenance is the most challenging category,
as it requires attending to all reported maintenance
and managing the costs within budget. Maintenance
is attended to within three days and emergencies are
attended to immediately or within one business day.

CUSTOMER RELATIONS MANAGEMENT
All tenant enquiries are managed on the MDA Management
Information System which issues tenants with a personal
reference number when logging an enquiry. As at the end of
June 2013, a total of 5 887 enquiries were logged, of which
97% were attended to, 2% are in progress and 1% still await
attention. Most of the enquiries were attended to within the
prescribed period. We are in the process of investigating the
establishment of a Call Centre to centralise all customer
enquiries. This would help us to provide an even more
effective and efficient service to our tenants.

A Routine Maintenance programme is developed in
collaboration with the Tenant Advisory Committees
(TAC’s) of the various complexes and the Area Managers,
to identify enhancements or minor upgrades for the
complexes. This programme is also used to do annual
maintenance on selected complexes.

2013 AnnuAl RepoRt
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Community Learning Centre staff: (L-R) Lourens de Jager,
Azille Burger and Lena Ockhuis.

The Kraaifontein team: (L-R) Jenny Bester, Phumzeka Folose,
Charmaine Philander, Thami Lusu, Tabile Figlan, Muriel Maseti and
Noxolo Matoman

Community
Development
Wasima Fisher

Liseletsi Kausele

Community
Development and
Special Needs
Manager

Secretary

C

ommunicare’s community development strategy is based on our philosophy
that we build not only homes but entire communities and, being concerned
primarily with people, we aim to achieve three fundamental outcomes:
• Tenants who are engaged and active in their complexes and broader
communities
• Tenants who have access to opportunities for personal growth and economic
empowerment
• Tenants who value and embrace diversity

TENANT ENGAGEMENT
Tenant Governance

Tenant Advisory Committees (TAC’s) are structured to ensure tenant representation
in matters affecting them. These Committees consist of elected tenant
representatives from each complex and each Area Office who meet monthly with
the Social housing and Community development team. TAC have now also been
established at MacMillan House in Hermanus and tenant focus groups on safety
and security, social and recreation and children and youth have been formed at
Drommedaris and Bothasig Gardens.
Youth Programmes

With the development of Drommedaris and Bothasig Gardens, and the shift towards
integrated human settlements, there are growing numbers of young people in our
complexes. As a result, we have introduced several youth-oriented initiatives such
as young tenant representation at Drommedaris, youth gardening programmes,
camping trips, holiday programmes, youth drug awareness programmes, after
school homework classes and internet access. Recently, a football team has also
been established. These programmes recognise youth as important in the tenant
community and encourage young people to become active citizens in the various
social housing estates.
Active Aging

Communicare encourages the active participation of older people in tenant
communities. Our various programmes, including exercise and sport, aim to
reduce social isolation by focusing on activities that stimulate them cognitively,
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physically and socially. The programs ensure that our
tenants feel connected and stimulated and enjoy a good
quality of life.
Green Engagement

Urban Food Gardening
Through this initiative, in partnership with the City of
Cape Town and the Department of Agriculture, unused
outdoor spaces at our housing projects are cultivated
to grow vegetables that help alleviate the rising cost
of living. Training is offered by South African National
Biodiversity Institute (SANBI) and our gardening tenants
have also attended workshops at Kirstenbosch Botanical
Gardens. A total of 112 tenants from 14 complexes have
so far participated in the gardening programme.
An international partnership on urban food gardening
has also been formed through Rooftops Canada. In March
2013, Communicare participated in a workshop facilitated
by Rooftops Canada, with the City of Cape Town, Toronto
Community Housing Company, Cape Town Partnerships
and Toronto Department of Health.
Annual Gardening Competition
The various complexes have gardens that range from
pot plants on balconies to large communal projects. The
gardening competition celebrates the efforts of all our
gardeners at the various complexes who take great pride
in their work and have produced beautiful results. The
prize for the complex with the best garden for 2012 went
to Dreyersdal Park where the prize money was used to
enhance the aesthetics of the entrance to the complex
PERSONAL GROWTH & ECONOMIC
EMPOWERMENT
Tenant Induction Training

An e-learning training course has been developed for
Tenant Induction. The launch of this training coincided
with the induction of new tenants at Bothasig Gardens.
The training incorporated information on Communicare’s
history, the lease agreement, tenant and landlord
obligations, the complaints procedure, the credit control
policy and community development programmes. The
TACs of the three Area Offices have taken up the training
which is provided at the Community Learning Centre at
Ruyterwacht and via mobile computer units installed at
the Diep River and Brooklyn Area Offices. Tenants attend
the half-hour training session when they come to sign
their lease agreements.
Eviction Prevention

The high cost of living can result in tenants being unable
to pay rent and to help those in need, Communicare will
in approved instances, provide a temporary reduction
in rental for three months. Applicants for this benefit
are assessed by qualified social workers at our Social
Development Office who compile detailed reports for
consideration by a Housing Benefit Committee.

Zerilda Steyn Bursary Scheme

This bursary scheme enables
Communicare to provide
access to tertiary education
for its tenants and youth from
the broader community. The
bursaries are administered by
National Student Financial Aid
Scheme of South Africa (NSFAS)
and last year, Communicare
awarded bursaries to 14 students
studying law, mechanical and
civil engineering, finance, social
work and human resource
management.

Grant van der Heever, a
Bachelor of Science (BSC)
student is one of the Zerilda
Steyn Bursary recipients

This scheme is also used to assist tenants who have
difficulty paying their children’s educare centre fees. This
year 3 tenants benefited from this service.
Economic Empowerment

Enterprise Development
Communicare assisted 10 small business enterprises
(landscaping, cleaning, maintenance, bookkeeping and
educare) enabling them to offer employment opportunities.
The landscaping and cleaning businesses created the
most employment opportunities for community members.
• Garden Attractions appointed two more permanent
staff members this year, bringing their total permanent
employees to five, and they also create casual
employment for 15 people in surrounding communities
on a regular basis.
• Carmelitta’s Cleaning Services trained and employed
five casual staff members.
The assistance provided includes start-up funding,
mentoring, training and interactive sessions that
contribute to building strong relationships.
Small Business Training is an incubation programme
for Enterprise Development beneficiaries and small
businesses who are service providers to Communicare.
They are offered an 18-month training programme to
refine or learn new business skills. They are exposed to
networking opportunities and third party training.
Jobseeker programme
At the Community Learning Centre in Ruyterwacht,
the community is provided with free Internet access
for a couple of hours a day to look for work online or in
newspapers. The Community Learning Centre also offers
a CV typing service to those that require more assistance.
Office cleaning programme
The Kraaifontein Office and Community Learning Centre
(CLC) in Ruyterwacht employ members of the community to
assist with office cleaning. They are on a fixed term contracts
and are also exposed to other skills. This programme is
managed by an Enterprise Development beneficiary.
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VALUING DIVERSITY
Promoting Social Cohesion

Since introducing our mission to build integrated human
settlements, Communicare’s complexes are now more
integrated in terms of race, culture, age and family
composition and as a result, we provide an ongoing
training programme to create successfully diversified
communities. A custom-made training manual is used by
our accredited Social Development Officers who facilitate
these two-day tenant workshops. In the past year,
100 tenants participated in the training course.
The topics covered in the social cohesion course are selfawareness, awareness of others, change management,
building trust, building relationships and valuing diversity
and celebrating differences.
Special Needs Tenants
Communicare provides accommodation for special
needs tenants that include older people and those with
disabilities who are nevertheless able to live independently
and interact well with others. To ensure that applicants
meet the necessary criteria, applicants are screened by the
Social Development Officers once they have been approved
by the housing staff. This past year, the three Social
Development Officers screened 103 special needs tenants.
Appropriately selected tenants reduce the risk of future,
more costly resource requirements.
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GENERIC COMMUNITY DEVELOPMENT SERVICES
Statutory Social Services
Statutory Social Services are provided via our Kraaifontein
office by registered social workers to the communities
of Wallacedene and Bloekombos, two of the poorest
communities in the Western Cape. These include child
protection services, foster care placements, awareness
programmes, group therapy for sexually abused
children, parenting training, couple counselling, family
reunification services and support of communities
through material relief, capacity building and job creation.
Over the past year 31 265 people benefited from these
services. In addition, 103 learners were assisted by the
school bursary scheme that provides the learners with a
school uniform, shoes and stationery. This comprehensive
service to the community is subsidised by the Department
of Social Development.
Educare Centres
Communicare has four purpose-built educare centres
which are leased at very low rentals to organisations
or individuals registered with the Department of Social
Development as Early Childhood Development service
providers. Communicare upgraded two centres, Riverton
and Greenlands in Bishop Lavis, and also installed jungle
gyms at both centres.

Cape Retirement Lifestyles team: Back (L-R) Diane Bradshaw, Allan Broadley, and Ian Williams.
(Front L-R) Razier Stegmann, Andrea Abrahams, Aziza Noordien, Monique Norman, Adam Munga and Elize de Kock

Cape Retirement
Lifestyles

T

he Life Right product, marketed by Cape Retirement Lifestyles as a division of
Communicare is pitched at the middle market and provides affordable housing
for a vulnerable component of our society, while generating income to fund
social housing developments.

Elize de Kock
MANAGER

Cape Retirement Lifestyles provides healthcare and dementia facilities at its
Healthcare Centre in Diep River. This facility is provided to give Life Rights residents
the comfort of knowing that should they become frail, they will be well cared for.
Cape Retirement Lifestyles has five Life Right villages comprising 333 units across
the Peninsula. It is currently the managing agent of all five villages. This enables it to
ensure that its clients are well looked after in a safe and secure environment. It also
ensures that its substantial investment in bricks and mortar is protected.
Cape Retirement Lifestyles seeks to deliver a return on Communicare’s investment
so that the division can make a meaningful contribution to the Company’s social
housing mission.
BUSINESS MODEL AND CONTEXT
Clients of Cape Retirement Lifestyles buy the right to live in a Village for the
remainder of their lives by way of an upfront capital payment. The Life Right concept
is governed by the Housing Development Schemes for Retired Persons Act. It
stipulates that as the owner of the Life Right one becomes entitled to participate
in the management of the village by virtue of membership of the body of residents,
known as the management association. The management association in turn elects
a committee which is mandated to run the affairs of the village. In the Communicare
context, the management of the village is outsourced to Cape Retirement Lifestyles
through a managing agent agreement.
Catering, security, cleaning, salaries and various other overheads are managed
by the association which distributes these costs among residents via a monthly
levy. This levy is recovered by the managing agent who will generally contract with
all the service providers on behalf of the association. In terms of the Act, Cape

2013 AnnuAl RepoRt

| 17

Retirement Lifestyles is obliged to create and maintain
a levy stabilisation fund, currently standing at a total of
R6.1 million which is used for the benefit of residents by
smoothing extraordinary levy increases. Separate funds are
maintained for each village and can only be used for the
benefit of that village’s residents.
Cape Retirement Lifestyles Healthcare Centre was established
as a service to Life Right Clients. It has 47 beds, 15 private
rooms and a fully equipped dementia centre. The centre is
staffed by a manager and an administrative assistant with all
other services such as nursing and catering being outsourced
to reputable service providers. As part of Communicare’s social
investment, a number of the beds in the Healthcare Centre
are allocated for social patients where minimal fees, if any
are charged. This allocation is usually oversubscribed and
therefore depends on bed occupancy levels.
The impact of the depressed property market and the
oversupply of Life Right stock as a result of developers
looking to fill their order books, has had a marked impact
on the portfolio. While this has affected the Company in
the short term with much higher than normal vacancy rates
(24%), it presents opportunities in the medium to longer
term in respect of third party management of Life Rights.
Bed occupancy levels in Healthcare have dropped as
tighter economic conditions have forced people to care for
frail family members at home.

There were isolated security breaches at two of
the villages during the year and the Company has
consequently engaged security experts to assess all of
its villages on a regular basis. This has resulted in
upgrading security through measures such as enhanced
electric fencing and the installation of more surveillance
cameras.
Opportunities exist for the implementation of flexible
payment options in the Life Rights division and
management is presently assessing various models. Life
Right Villages are also offering shorter term rental options
to fill vacancies.
Alleviating the risk of continued low bed occupancy
at Healthcare Centre is being addressed by way of
re-examining the pricing model supported by a strong
market awareness strategy. The risk of inexperienced
nursing staff in the Healthcare Centre is reduced by strict
service level agreements, tight management control and
ongoing training.
Increasing critical mass by acquisition of vacant land
adjacent to existing villages will assist Cape Retirement
Lifestyles in lowering levies at its villages. The Company is
also in the process of negotiating service level agreements
with neighbouring health care service providers where
these facilities are not offered at its villages.

The Rathfelder
Trianon

Rosehaven

Thornton Place
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Property Department: (Back L-R) Charl Marais, Jason Poole, Wisdom Chishimba, Mohamed Salmaan Ismail, Rick Brosens,
Gavin Wiseman, Ashley Skippers, and Ansley Daniels. (Front L-R) Zoe Hendricks, Avril Sampson, Marina Botha and Wendy Van Rooy.

Property Development

T

he primary purpose of the development and sale of middle to high income plots
and houses is to produce a profit which is invested into the development of new
social housing projects. The bulk of the funding for these developments however,
is made available in the form of capital grants and subsidies. The investment made
by Communicare would typically include the provision of ‘greening’ initiatives,
additional community facilities, play areas, landscaping and security measures,
to enhance the urban and built environment for the tenants of the completed
developments.

Rick Brosens
Property Director

SOCIAL HOUSING FUNDING MODEL
All new social housing projects are developed within the Social Housing Investment
Programme administered by the SHRA on behalf of the National Department of
Human Settlements. This programme also provides for access to the institutional
subsidy which is administered by the City of Cape Town. This so-called restructuring
capital grant and institutional subsidy constitute the bulk of the funding for any new
development. The balance of the development cost needs to be covered by means of
other development finance in the form of a loan and/or equity.
PROJECT PIPELINE
Communicare seeks to develop a further 1 814 new social housing units by June 2017.
Housing Type

Area

# Units

Starting Date

GAP Housing

Montclair – Mitchells Plain

405

October 2013

Social Housing

Belhar

629

February 2014

Social Housing

Montclair

615

January 2016

Social Houisng

Bothasig Phase 3

165

2017
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The growing challenge to the development of new
projects is the increasing cost. This can be attributed
to high land prices and general building and material
cost increases. This challenge is being met by means of
continuous innovation, such as mixed use development,
the optimisation of densities and design of new
projects. There is however a growing realisation in the
social housing sector of the need for increased equity
investment in new projects and revised funding models.
USE OF NATURAL CAPITAL – THE CASE FOR GREENING
The Property Development Department has a significant
impact on natural capital, defined as “all renewable and
non-renewable environmental resources and processes
that provide goods or services that support the past,
current or future prosperity of an organisation”. This
includes air, water, land minerals and forests, along with
all biodiversity and ecosystems and the like.
There is a growing awareness of the effects of ‘greening’
in the social housing sector. The rising costs of utility
charges to our tenants and increased general operating
costs for common areas, is necessitating, at a higher level,
the optimisation of natural capital. Property developers
in the commercial and for profit residential sectors have
seen the benefits of greening buildings include healthier
living, decreased operating cost and improved property
portfolio values. These benefits need to accrue to social
housing projects. The long-term affordability of tenant
accommodation is enhanced by savings achieved by
energy conservation initiatives in projects.
A further driver has been the introduction of new
legislation in the form of SANS 10 400 Part X –
Environmental Sustainably: XA – Energy Usage
in Buildings. This new legislation has now placed
prescriptions on building design and construction that
need to be complied with in order for building plans
to be approved.
Communicare has already instituted such
‘greening’ initiatives in its two new social housing
developments, Drommedaris and Bothasig Gardens.
These initiatives were recognised by the SHRA with
Bothasig Gardens being awarded the prestigious
‘Green Project Award – 2013/2014’.
Communicare is fully committed to creating
sustainable projects. This will include giving due
consideration to the location of new projects, what
building materials and technologies are used, how
all energy forms can be optimised and conserved,
the use of water and the generation and treatment
of waste.
All initiatives have a financial implication and often
require an initial upfront capital investment with
the view to reducing long term operating costs.
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Communicare is starting to consider life cycle cost benefit
analysis over a certain project assumed lifespan. Various
models are being developed to assist with this process.
It is a growing area and will gain momentum over the
next number of years. This includes green star rating,
or similar, and the certification of new projects. Again,
various models, that are specifically related to the social
housing sector, still need to be developed to assist with
such decision making.
Great strides have already been made to assist social
housing institutions, like Communicare, through the
publishing of the ‘Greening of Social Housing’ – Starter
Guide. This is a handbook prepared by NASHO and the
French Development Agency which starts to provide
guidance to green building, energy efficiency, water
conservation, waste management, healthy environment
and tenant support.
The general case for greening and natural capital
optimisation is to become a growing priority for all new
projects. The viability of the project and cost of such
initiatives will always remain in tension. However, creative
funding mechanisms such as green leasing, green loans,
applications to national and international agencies,
access to incentives and rebates, will be investigated,
should such options be feasible.
PROPERTY SALES
The aim of the Yes! Properties sales division is to bring
the highest quality and value possible to a targeted home
ownership sector of the market through Communicare’s
housing developments. Recent national figures show that
the increase in sales in the lower section of the residential
property market is far more pronounced than most
people realise.

Greening Award

Communicare is well aware of consumer trends and
acknowledges the negative economic impact of the
recession. However, despite these factors, property sales
have been on the increase.
The past year has seen a steady number of sales in the
Goedgedacht Estate in Bellville which is close to being
sold out. Communicare’s GAP housing development at
Drommedaris in Brooklyn has also sold well.
The total sales for 2013 was 56 against a target of 40.
Name of Development

Sales Target

# Sales
achieved

Goedgedacht

9

20

Jacarandas

21

18

Drommedaris

10

18

TOTAL

40

56

CURRENT AND FUTURE SALES PROJECTS:
With the recent launch of the Soneike Crescent
development in Kuils River, Communicare has committed
to a green building initiative project, that includes
installation of solar powered geysers and ceiling
insulation. Soneike Crescent is a centrally located group
housing development which will consist of 50 new
low-maintenance homes. Its target market is the first
time home owner, or those wanting to scale down.
The houses range from 114 to 131 sqm and prices start
from R900 000.

Jacarandas 6, Kuils River

GAP HOUSING PROJECT:
The first phase of the exciting new 405-unit GAP housing
development in Montclair, Mitchells Plain will, commence
in October 2013. The Montclair development will offer
affordable homes to those wishing to own a brand new
home closer to amenities and convenient commuter
facilities. The houses range from 42 to 60 sqm and prices
start from R469 000.
PLANNED MAINTENANCE
Planned Maintenance is executed by the Technical Support
Division (TSD) through an annual planning exercise
informed by property condition ratings. This exercise leads to
a prioritised programme of work for the selected properties
based on internal budgeting for the fiscal year. The work is
done by external service providers, either through a tender or
quotation process, in line with the procurement policy.
The objective of the planned maintenance programme is
to maintain properties and assets within recognised local
and international norms so that Communicare stock can
be conserved to fulfill its economic lifespan.
During the reporting period a total of eight planned
maintenance projects were completed. Budget for
upgrades at 12 more developments have been allocated
for the 2014 financial year.
Performance over the past year:
At the end of June 2013 a total of R18050 050 was spent
on maintaining various social and economic rental units,
office and commercial properties.

Bothasig Gardens, Bothasig
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Marketing & PR: (Back) Neville Lawrence.
(Front L-R) Raymond Schuller, Nicolette Boois
and Yandiswa Booi

Marketing and
Public Relations

Raymond
Schuller

D

Marketing and
PR Manager

uring the period under review the Marketing and Public
Relations Department’s primary orientation has been
towards providing a strategic support service focusing on
two key objectives – brand building and sales.
Our task, among other priorities, has been to create public
awareness of Communicare as a provider of quality, affordable
housing and to support Cape Retirement Lifestyles and Yes!
Properties to achieve their sales targets.

BOTHASIG GARDENS
Affordable, secure urban living

Earn between R6 000 and R7 500 per month to qualify
Modern studio, single and 2 bedroom apartments
Close to educational and social amenities

BO
GA THAS
RD IG
EN
S

Eco-friendly Landscaping

For more information contact:

Azille Burger at the Sales Office
Tel: 021 511 6759 (8:00 am – 4:30 pm)
www.communicare.co.za

Advert placed in Community Newspapers advertising the rental
opportunities at Bothasig Gardens.
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These objectives are achieved through five key competencies
underpinning the work of the department:
MEDIA AND PUBLICITY
In line with the Communicare mission statement, the key
communications function is to position the organisation as a
facilitator of functional, integrated, sustainable communities.
This includes placing brand-building editorial content in niche
publications and online portals.
Significant resources were also invested in community
newspapers to promote rental opportunities at Communicare’s
latest social housing development, Bothasig Gardens. Similarly,
community newspapers were also used as the main advertising
medium for both promoting the Cape Retirement Lifestyles brand
and marketing the sale and rental of Life Rights units.

In order to measure media material usage and respond
effectively to negative media publicity, the department
subscribes to media monitoring services which track all
Communicare mentions in print and online. These services
enable the organisation to act swiftly to mitigate the risk
of any damage to its reputation. Print media is monitored
by Ornico Media Agency and online mentions via Google
Analytics and Google Alerts.
PUBLICATIONS

dedicated exclusively to the Life Rights division. A
campaign to popularise the site and attract prospects will
commence in the 2014 financial year.
The Yes! Properties website (www.yesproperties.co.za) has
been re-engineered to allow for greater prospect engagement
and it now includes tools such as property searches and a
calculator to determine affordability. Since the launch of
the website on 25th March 2013, over 8 000 people have
accessed the site with 29% of them being new visitors.

The Department is responsible for a variety of publications
targeting both internal and external readership. We also
co-ordinate input on the theme, content and design of the
Annual Report and are responsible for its distribution.
The quarterly tenant newsletter, Let’s Talk, is distributed
to all Communicare households. An editorial committee
comprising members of the marketing and social housing
divisions has been established to identify newsletter
themes and content as well as ways to increase the level
of tenant participation in providing stories and content.
A new masthead was designed for the publication to
illustrate greater integration in Communicare’s social
housing estates.

TENANT NEWSLETTER | ISSUE 9

New Masthead
TheHousing
department
also worksavailable
closely withto
the Social
benefits
Housing Department
to
produce
project
brochures when
struggling tenants
new social housing projects are developed.
Increases in charges for utilities such as water and
electricity and the knock on effect of petrol price
increases on public transport are significantly reducing
household income. This is a harsh reality facing millions
of South Africans.

bedroom house or apartment but due to circumstances
no longer requires the extra space.
Rightsizing is considered when:
• Tenants can no longer afford to pay the rentals of
the units they occupy (typically as the result of the
death of a spouse, or the permanent or long term
loss of income), this will be resolved through ‘
• Communicare has undertaken to subsidise a certain
ratio of such ‘right-sized’ special needs tenants where
the rental is still greater than the tenant can reasonably
afford, particularly where their only remaining source
of income is a social pension or grant

Future publications planned include Tenant Information
Guides that will contain summarised fact sheets on
all policy issues affecting the relationship between
Communicare and its tenants.
Waleed Davids, Social Housing Manager explains that
Communicare is mindful of the impact of the broader
economy has on tenants and that affordability remains
a risk. He urges tenants to be proactive and approach
the Area Office should they experience affordability
issues.

Type of relief programmes available to tenants
According to Mr Davids, his Department is “working
diligently to ensure tenants do not default on their
rental payment and measures have been introduced
to prevent evictions due to affordability issues”. The key
issues, he says, is for tenants to communicate with us.
The following support is available:

PUBLIC RELATIONS

Housing Benefit
Tenants who experience loss of income due to
hardship, retrenchment, job loss or a loss of a partner
and find difficulty paying their rent are granted a
housing benefit. This means the relevant tenants’ rentals
are reduced for up to three months. The period could
be increased up to 6 months depending on individual
circumstances. Applications for this temporary
reduction in rental benefit are assessed by the qualified
Social Development Officers at our Area Office who
compile detailed reports that are considered by a
Housing Benefit Committee. During the last financial
year the housing benefit was granted to 81 tenants.

Other additional support services available based
on need and merit are:
1. Poverty alleviation support in the form of school fee
support for the learners;
2. Assistance with job seeking and placement
opportunities through our Community Learning
Centres;
3. Debt counseling in order to ensure better
management of household income and increased
indebtness
Tenants who are experiencing affordability challenges
are encouraged to notify the Area Office immediately.

A key focus of the division is enhancing the online
presence of the organisation. Websites play a critical
role, particularly in above the line marketing of
Communicare and its sales departments. A new website
(www.caperetirementlifestyles.co.za) has been launched,
Rightsizing
Rightsizing refers to the process where a tenant is
relocated to a smaller unit in the same or another
complex which has a lower rental. We often have
situations where over the years family size has reduced
since the tenant first signed a lease agreement. For
example, a family might initially rented a three or two

Below are the steps to follow when tenants experience
affordability challenges:
STEP 1: Contact the Area Office
STEP 2: Area Office will set up meeting with Social
Worker or the Housing Liaison Officer
STEP 3: Meeting with Social Worker or the Housing
Liaison Officer
Step 4: Cooperate with the Area Staff by supplying
them with all the required information
timeously

Documented proof that might be required includes:
ID, Proof of Income, Proof of Retrenchment letter, Death
Certificate, etc etc.

1

Because so many visitors access the website via smart
technologies, the site interface capability was enhanced to
include browsing from devices such as cellphones and tablets.
Alternative online (social) media is being explored for brand
enhancement, building online communities, and sales
promotion, to counter the increased cost of traditional
media such as print. The Yes! Properties brand is already
prominent online via social media platforms such as
Facebook, YouTube and Twitter. Similar applicable platforms
for marketing Cape Retirement Lifestyles and Communicare
will be explored.
Public Relations also takes responsibility for the coordination and management of all Communicare events.
These include project launches, brand launches, open
days, exhibitions and sweat equity projects.
BRAND IDENTITY
Following the consolidation of CRL and Yes! Properties’
corporate identities, a separate brand, Mother City Housing
Company (MCHC) was incorporated as a Social Housing
Institution. MCHC will undertake the operation and
management of
all current and
future social
housing projects
funded through
the SHRA.
CUSTOMER SATISFACTION
During the period under review, the department also rolled
out the second Tenant Satisfaction Survey. There was a
significant reduction in the overall response rate in the 2013
survey, but at 17% it is still well above industry standard for
self-completion questionnaires. Overall, there is no significant
change from 2012 on any of the statements measured. Where
slight changes are observed, they are in a positive direction.
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HR Department: (L-R) Geofrey
Bougard, Ellen Mitchell, Marilyn Adams,
Colleen Adams and Wedaad Robertson

Human Resources

Marilyn
Adams
HR Manager

T

he Human Resources Department supports the various divisions by facilitating
recruitment and selection, ensuring the accurate and timely administration of the
monthly payroll and the relevant employee benefits. The department co-ordinates
the performance management processes, monitoring and ensuring compliance with
employment equity and managing the provision of training and development. The
overall co-ordination of succession management is also an objective. The department
is also responsible for monitoring compliance with HR policy and it promotes the
overall well-being of staff. It provides counseling and support to staff in need and
arranges regular staff social events and runs an Employee Communications Forum
(ECF) to encourage dialogue between members of the Communicare team.
STAFF PROFILE
Average number of employees
Average cost to company per person per month

June 2013

June 2012

123

129

R20 748

R19 240

Communicare’s average staff complement for the year under review was 123. The
decline in the average staff number was mainly as a result of the review of employing
contract staff employed as Caretakers in identified complexes and those employed to
assist with the beneficiation process for Bothasig Gardens.
Communicare’s remuneration policy is based on a cost to company structure. The cost to
company salary figure reflected above does not include payments to employees for travel
and other reimbursing amounts, long service awards, commission or incentive payments.
The company is currently reviewing the remuneration policy to incorporate a
commission structure for the property division. During 2012 the company subscribed
to the PricewaterhouseCoopers remuneration survey, Remchannel, and is in the
process of reviewing all salaries against the market and to consider a process to align
salaries with the 50th percentile to facilitate staff retention.
EMPLOYMENT EQUITY PROFILE
June 2013
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June 2012

African

35

28%

32

25%

Coloured

63

49%

65

51%

Indian

4

3%

3

2%

White

26

20%

27

21%

The employment equity profile as at June 2013 represents
an improvement in the representation of particularly
African people.
The company submitted its employment equity report to the
Department of Labour in October 2012 in compliance with
legislation applying to employers of fewer than 150 people.
Its employment equity plan will be reviewed in 2015.
This coming year there will be a focus on disability
awareness and the Transformation Committee has been
mandated to propose a strategy and action plan for the
recruitment of staff with disabilities.
STAFF TENURE
2013

2012

0 – 4 years

34%

48%

5 – 9 years

41%

27%

10 – 14 years

7%

7%

15 – 19 years

7%

7%

11%

11%

20 years and more

2012 marked the 5th anniversary of the decentralised
area office structure, with the result that many employees
celebrated long service milestones. This explains the
reduction of those who had 0 – 4 years’ service in 2012
and the equivalent increase in those with 5 – 9 years’
service in 2013.
The HR Department commenced retention interviews
with staff who celebrated long service milestones. These
interviews proved to be very insightful and will inform
future HR initiatives. Generally, staff interviewed listed
the highlights of their tenure to include engagement with
clients, being involved with the preparations of the 80th
anniversary celebrations of the company, the provision of
training and development opportunities and the sense of
relationships. Areas where improvements can be made
include providing clarity on the performance management
system as well as the salary structure methodology and
improving salary, leave and other benefits.

Having conducted a company-wide climate survey in 2010,
a follow-up survey is planned for 2014.
STAFF TURNOVER
July 2012 to
June 2013

African

Coloured

Indian

White

Male

0

0

0

0

Female

1

3

0

1

With an average staff complement of 123 for the period
under review, the company had five resignations and
one termination due to misconduct. The resignations
represent a staff turnover of about 4%. The average tenure
of those who resigned was four years, with one having
close to 10 years’ service, another with seven years’
service and three with less than five years.
From the beginning of 2013 exit interviews were
conducted by an external service provider. This is part of
the company’s efforts to objectively identify the reasons
why employees leave the company so that improvements
can be made where appropriate.
EMPLOYEE PERFORMANCE
Average
performance of
all employees

April 2013

April 2012

April 2011

357.10

339.60

332.50

The performance of employees is measured biannually
through formal performance review sessions. The rating
achieved in the performance reviews has a direct link to
the annual salary increase awarded to employees, within
the broader percentage increase to the payroll awarded by
the board. Performance is measured on a five point scale,
and solid performance can result in a score of at least 300
with the maximum score possible being 500.
Objectives achieved for the year included reviewing all
job profiles used to measure the performance of staff. The
majority of the job profiles were reviewed and updated by
the end of the financial year.

Transformation Committee: (Standing L-R) Wasima Fisher, Jason Poole, Marilyn Adams, Lillian Taaibos, Rouxan Le Roux, Mu-iez Peters,
Maurizio Naggi, Zoe Hendricks, Raymond Schuller, Ian Williams, Wedaad Robertson, Libby Hendricks and Rentia Hanekom. (Seated L-R)
Sivashni Pillay, Yandiswa Booi, Nomathamsanqa Lusu, Conan Peters, Zukiswa Kili, Nicolette Boois and Aziza Noordien
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For the coming financial year the company will be reviewing
the performance management system and processes to
introduce more effective performance measurement against
strategic objectives, in addition to departmental evaluations.
APPOINTMENTS
Demographic
profile of all
appointments

African

Coloured

Indian

White

8

3

1

0

TRAINING AND DEVELOPMENT
April 2013

April 2012

Total Training spend

R 683 921

R 745 299

Training spend on Black
employees

R518 210

R 623 743

R76%

84%

Training spend on Black
employees as a percentage

Twelve appointments were made from 1 July 2012 to 30
June 2013. Eleven of these were external appointments. The
gender split of all appointments was six females and six
males.The average time taken to fill these positions was close
to 22 weeks. The difficulty in filling two key management
positions impacted on the recruitment time. It took 41 weeks
to fill the vacancy for an Information Technology Manager
while the Property Maintenance Manager vacancy took 92
weeks to fill. This was mainly due to the scarcity of suitable
candidates as well as the company’s wish to fill the positions
with previously disadvantaged candidates. The recruitment
process for the Property Maintenance Manager, which was a
new position on the company structure, started in May 2011
but due to the low initial response to the advertisement and
from agency candidates, was put on hold until July 2012.
STAFF ABSENTEEISM
2013

2012

Average number of employees

123

129

Average number of working days

249

251

675.35

748.87

Average sick leave days taken per
employee

5.49

5.80

Average sick leave as a percentage

2.2%

2.3%

Total number of sick leave days taken

Intelligence project being undertaken by the IT department
information will be more readily available.

The staff absenteeism percentage has decreased
marginally from 2012. However the provision of more
comprehensive leave statistics to relevant managers
is necessary and it is anticipated that with a Business

The company continues to emphasise staff training and
development, particularly tertiary qualifications. In the year
under review the company made a significant investment
of about R250 000 to train the maintenance and housing
assistant staff in basic maintenance skills. This was incurred
during April and May 2013. Note however that the above
report is based on the figures submitted to the SETA for the
year from 1 April 2012 to 30 March 2013.
The company also provides development opportunities
for students from various tertiary institutions that need to
complete internships and other practical work experience
in order to successfully achieve their qualifications.
Staff exchanges with international housing institutions are
also promoted to provide the opportunity for identified
employees to learn best practice from leading housing
institutions. Exchange programmes during the year under
review included visits to the Chartered Institute of Housing
in the United Kingdom, a visit from Toronto Community
Housing representatives and a visit to the Ontario NonProfit Housing Association Larger Provider Forum held in
the United Kingdom.
Objectives for the current year included continued initiatives
related to succession management. Regular meetings were
held throughout the year and included an updated list of
key positions and discussions around the succession of
the Managing Director. The board approved the Succession
Management policy and a Promotions policy has been
drafted to facilitate the
promotion of employees.
For the year ahead, it has been
requested of the Transformation
Committee that its Training
sub-committee broaden its
scope to consider the training
and development needs of the
entire staff complement and not
only the training needs of the
Transformation Committee.

Employee Communications Forum (ECF): (Back L-R) Marwaan Friday, Marilyn Adams, Danielle Festers
and Dawood Phileman. (Front L-R) Neville Lawrence, Geofrey Bougard, Zoe Hendricks and Bonita Abrahams

26 | AnnuAl RepoRt 2013

The Sweat Equity Committee: (L-R) Colleen Adams,
Marilyn Adams, Raymond Schuller, Wasima Fisher and
Nicolette Boois

Giving back to the
Community

E

ach year Communicare staff participates in a number of community outreach
campaigns called Giving back to the Community. The programme is made
possible through a combination of sweat equity (staff volunteering their time
and skills) and financial contributions by staff which are matched by Communicare.

“Life’s most
persistent and
urgent question
is: what are you
doing for others?”
(Martin Luther King Jr.)

BIG WALK
Communicare staff and their families participated for the first time in the annual
Discovery/Cape Times Big Walk as part of our drive to promote healthy lifestyles.
Communicare entrants joined the more than 40 000 participants in what is
considered one of the world’s oldest organised walks. Depending on fitness levels,
staff could participate in walks ranging between 5 – 80 kilometers and in the process
support well deserved Non Profit Organisations.
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CASH IN YOUR YEARS
In terms of this initiative, staff donate an amount equal to their age. Staff donations
are then matched by Communicare. Staff nominated that this year’s proceeds go
towards the adopt a child programme of the Peninsula School Feeding Scheme.
BUCKET OF LOVE
Communicare staff, family and friends continued with this programme as part of
the winter drive to collect food and essentials for households in Wallacedene and
Bloekombos. Tenants residing in Communicare complexes who have been identified
through our Social Development Officers in the Area Offices, also benefitted from
this programme.

“It always seems
impossible until
it’s done”
(Nelson Mandela)

MANDELA DAY
Departments could nominate staff to volunteer their time and skills at the Athlone
School for the Blind in Bellville. The school was formed in 1927 to provide education
and residential care for blind and visually impaired children from disadvantaged
communities.
Communicare staff planted a vegetable garden with the help of one of our Enterprise
Development beneficiaries, Gardens Attractions.

Communicare staff also participated in an Easter Egg Drive. Here children from the
Ezibeleni Educare Centre in Wallacedene enjoy the donation of books and Easter Eggs.

Jason Poole from Yes! Properties helped to plant a vegetable garden at
Athlone School for the Blind

Communicare Volunteers at the Athlone School for the Blind.
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Corporate Governance

T

he company and its directors subscribe to and are
committed to complying with the principles of
openness, integrity and accountability as advocated in
the King Report on Governance for South Africa (King III).
Board of directors
The board consists of eleven directors, of which seven are
non-executive. The board operates in terms of a formal
written charter which is published on the Communicare
website (www.communicare.co.za).
New appointments to the board are submitted through
the Nominations Committee for approval prior to
appointment.

Remuneration Committee
The following non-executive directors are members of the
Committee:
A T Hardie (Chairperson)
P J Kleinsmidt
M N Skade
The Remuneration Committee advises the board on
remuneration policies, remuneration packages, and
other terms of employment for all senior executives and
directors. Its specific terms of reference also include
recommendations to the board on matters relating, inter
alia, to general staff remuneration policies, executive
remuneration, directors’ remuneration and fees.

The board has ultimate responsibility for the management
and strategic direction of the company as well as for
attending to legislative, regulatory and best practice
requirements. Accountability to all stakeholders remains
paramount in board decisions.

Nominations Committee

To assist the board in discharging its collective
responsibility for corporate governance, several
committees have been established, all of which are chaired
by non-executive board members:

The main responsibilities of the committee are to
review the membership of the board having regard to
the current and future needs of the company, and to
make recommendations on board composition and
appointments. The results of this review are considered by
the board as part of the annual board performance review.

Audit and Risk Committee
The following non-executive directors are members of the
Committee:
B L E Khan (Chairperson)
A W Houston
M N Skade
The Audit and Risk Committee has adopted formal terms
of reference via the Audit and Risk Committee Charter and
satisfied its responsibilities as contained therein.
During the period under review, the Committee:
• reviewed the annual financial statements and confirmed
that they are complete and reflect appropriate
accounting principles;
• assessed and confirmed that the external auditors are
independent and approved the external auditors’ fees
for the 2013 financial year;
• approved the internal audit plan and fees for the 2013
financial year;
• reviewed reports on accounting and internal control issues;
• reviewed the risk management function implemented by
management;
• reviewed a legal and regulatory compliance framework;
• reviewed compliance with the Social Housing Act;
• reviewed the conflict of interest policy;
• reviewed the terms of the renewal of the Company’s
short term insurance;
• assessed and approved an IT disaster recovery plan.

The following directors are members of the Committee:
A T Hardie (Chairperson)
A Emmett
P J Kleinsmidt

Social and Ethics Committee
The following directors are members of the Committee:
A W Houston (Chairperson)
A Emmett
A T Hardie
The Committee’s mandate is to monitor the company’s
activities, having regard to any relevant legislation, other
legal requirements or prevailing codes of best practice,
with regard to matters relating to: social and economic
development; good corporate citizenship; the environment;
health and public safety; consumer relationships; and labour
and employment.
Risk management, internal control and
internal audit
Communicare has an active risk management function in
place, responsible for identifying, evaluating, managing,
measuring and monitoring the strategic, operational and
financial risks facing the company. The risk register is
updated with risks and control data on an ongoing basis.
The company developed, updated and implemented the
following during the year under review:
• an IT disaster recovery plan
• operational risk registers
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The company maintains financial and operational systems of internal control. The objectives of systems of internal
control are to provide management with reasonable, but not absolute, assurance that the business is conducted in an
orderly and efficient manner, that there is adherence to management policies, that assets are safeguarded against loss
or unauthorised use and that transactions are executed according to management’s authorisation.
Communicare has appointed PricewaterhouseCoopers as its internal auditors. PricewaterhouseCoopers operate
independently under the guidance of the Audit and Risk Committee. Internal audit monitors the operation of the
internal control system and reports findings and recommendations to management and the Audit and Risk Committee.
Corrective action is taken to address control deficiencies and other opportunities for improving the system as they are
identified.
Ethical standards
Communicare has adopted a code of ethics which has been fully endorsed by the board and applies to all directors and
employees. The code is available for review on the Communicare website.
DIRECTORS’ AND PRESCRIBED OFFICERS’ EMOLUMENTS
The remuneration of directors’ and prescribed officers’ was as follows:

Name
Executive1
A Waters
V J Mkunqwana
A F J Brosens
C D G Mathias
Non-Executive
Adv A R Sholto-Douglas
A Emmett2
H J Fourie
A T Hardie
A W Houston
C R Justus
B L E Khan3
P J Kleinsmidt
G J Schröder
M N Skade
Total 2013
Total 2012

Salary
R

Fees
R

Retirement and
medical aid
contributions
R

Director
Director
Director
Director

803 975
819 678
799 118
1 307 157

–
–
–
–

217 782
184 428
179 801
374 126

59 742
48 635
36 333
39 974

1 081 499
1 052 741
1 015 252
1 721 257

944 070
959 588
932 533
1 592 646

Director
Director
Director
Director
Director
Director
Director
Director
Director
Director

–
–
–
–
–
–
–
–
–
–
3 729 928
3 416 566

47 656
65 114
119 993
74 417
65 114
81 286
121 533
111 625
79 998
111 625
878 361
692 171

–
–
–
–
–
–
–
–
–
–
956 137
873 324

–
–
–
–
–
–
–
–
–
–
184 684
138 947

47 656
65 114
119 993
74 417
65 114
81 286
121 533
111 625
79 998
111 625
5 749 110

–
–
157 212
–
–
104 812
115 711
104 812
104 812
104 812

Category

Other (*)
benefits
R

Total 2013
R

Total 2012
R

5 121 008

(*) Other benefits – these include car allowances.
The remuneration of directors’ and prescribed officers’ is determined by the remuneration committee.

Attendance at meetings
2013

Board

Audit & Risk

Remuneration

Nominations

Property & Security

6
1
6
2
5
3
2
3
6
6
6
6
5
5
6

2
n/a
n/a
n/a
2
n/a
n/a
1
2
n/a
n/a
n/a
n/a
2
n/a

1
n/a
n/a
n/a
1
n/a
n/a
n/a
n/a
1
n/a
n/a
1
1
n/a

0
n/a
n/a
n/a
–
n/a
n/a
n/a
–
–
–
n/a
–
n/a
n/a

4
n/a
4
n/a
n/a
n/a
n/a
3
n/a
4
4
4
4
n/a
n/a

Number of meetings
Adv A R Sholto-Douglas4
A F J Brosens
A Emmett5
H J Fourie6
A T Hardie7
A W Houston5
C R Justus8
B L E Khan
P J Kleinsmidt
C D G Mathias
V J Mkunqwana
G J Schröder6
M N Skade
A Waters

Notes:
1	Executive directors, remunerated as salaried employees.
2	In terms of a written instruction, 40% of after tax
emoluments are donated to certain charitable
organisations.
3
Fees paid to Metropolitan Health Corporate (Pty) Ltd.
4
Appointed 19 March 2013.
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5
Re-instated 29 November 2012.
6
Resigned 19 March 2013.
7
Re-instated 12 November 2012.
8
Resigned 22 March 2013.
n/a	Not an elected member of Committee for the period
under review

Communicare (NPC) Value
Added Statement
30 June 2013

2013

2012

R

R

145 136 749

121 585 884

96 066 002

81 624 759

49 070 747

39 961 125

940 125

2 037 114

50 010 872

41 998 239

Management

10 670 395

9 563 657

Employees

24 041 162

23 081 235

Social investment

1 877 694

1 376 389

115 739

105 461

8 321

9 522

198 961

152 655

3 834

3 605

1 032 445

711 291

200 545

83 283

13 565

14 698

304 284

295 874

0

0

13 421 621

7 976 958

50 010 872

41 998 239

Retained for investment (as per above)

13 421 621

7 976 958

Fair value adjustment

71 578 299

42 846 683

Impairment of assets

-63 148

-66 181

Deferred taxation raised

-8 002 218

-8 690 602

Net Profit For The Year

76 934 554

42 066 858

Income from sales
Less: Operational costs
Value added from trading operations
Net income from investments
Total Value Added
Distributed As Follows:

Community projects
Emergency fund expenses
Enterprise Development
Feeding project
Healthcare expense
Indigent subsidy - Social Housing tenants
Poverty alleviation
Study bursaries
Taxes paid
Retained for investment
Total Distributions
Reconciliation to Annual Financial Statements:
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Health and Safety Committee:
Back (L-R) Jason Poole and
Rouxan Le Roux
Middle (L-R) Jacky Williams,
Monica Brown, Allan Broadley and
Courtney Hanekom
Front (L-R) Naomi Malgas, Rentia
Hanekom and Lena Ockhuis

Risk Management

R

isk Management is embedded as a strategic imperative in the management of
the company’s assets and reputation. We have a risk register focusing on both
Operational Risk and Strategic Risk, and have taken measures to ensure that the
activities of our various insurance providers are co-ordinated and focused on the key
risk areas of the company.

Rouxan le
Roux
Risk Manager

A Regulatory Compliance Risk Profile has been compiled with the assistance of
Pricewaterhouse Coopers, which outlines the company’s obligation to regulatory
requirements. It recommends initiatives for a comprehensive compliance risk management
plan for each of the core elements of legislation. The two most important legislations are:
• the Social Housing Act;
• the Occupational Health and Safety Act
RISK MANAGEMENT PROCESS

Our policies,
procedures and
controls ensure
that the Company
complies with the
legislation.

A formal risk management process guided by the Company’s Risk Management
Policy is in place. This include:
• Ongoing risk assessments performed by the management team;
• Rating of risks as to the likelihood of occurring and the impact on the organisation
based on a rating scale;
• Risk ratings is done in terms of inherent risks and residual risks;
• Developing action plans to reduce risks to within the tolerance levels of the
organisation;
• Assigning responsibility for the implementation of mitigating action plans, and
determining due dates;
• Ongoing monitoring of risks and the status of implementation plans through
reporting to the management team and the Audit and Risk Committee
HEALTH AND SAFETY:
The company has an approved Health and Safety policy that stipulates the
responsibility of each staff member. A Health and Safety Committee meets quarterly
to discuss any incidents, and provide recommendations. An Incident register helps
to identify negative trends so that preventive measures can be taken.
Fire constitutes the biggest health and safety risk to Communicare. Our high-risk
complexes were identified and smoke detection systems installed. These systems are
regularly monitored. Emergency procedures are applied at our complexes and fire
drills are conducted twice a year. A fire drill register is updated quarterly. Health and
safety instruction is part of the training plan for each year.
Professional consultants monitor and report on Health and Safety issues at
construction and major upgrading sites, and we are pleased to report that there were
no major Health and Safety incidents during the year under review.
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IT Department: Jonathan Williams (L)
with Fabian Bains

Information Technology (IT)

A

s a participant in the overall strategic planning process, IT is committed to creating
an enabling environment through the introduction of technology supported
business processes; deep data analysis through Business Intelligence; the
deployment of more effective internal communication tools, and the upgrade of the
internal network systems.
This business objective is achieved by ensuring a secure, reliable and efficient
Information and Communication Technology (ICT) infrastructure and service to staff
and customers. Emphasis is also placed on the integration of key ICT systems and
the implementation of business intelligence initiatives to ensure seamless multidimensional business reporting, reduction in the duplication of data and support for
overall decision making
There is a strong emphasis on governance – and specifically IT governance.
Communicare has taken the King III recommendations on good IT governance on
board and introduced the COBIT (Control Objectives for Information Technology)
framework as a means of complying with the King III recommendations. The
implementation of the COBIT framework is currently fairly well advanced.
The IT Department also takes care of data security, integrity and confidentiality
through the use of world-class security technologies by a highly skilled IT team.
OPPORTUNITIES
Current business processes are predominantly paper-based and manual in nature.
Communicare will investigate the possibility of a paperless environment, to achieve
the following objectives:
• To streamline business processes
• Reduce carbon footprint
• Provide better protection of information contained in paper documents.
An exciting development is the establishment of an IT Steering Committee
responsible for introducing a orderly process for the identification and prioritisation
of strategic projects to achieve business efficiencies.

Jonathan
Williams
IT Manager

Information
Technology (IT)
plays a pivotal role
at Communicare,
and has become
an integral part of
Communicare’s
day-to-day
operations.

One of the projects being considered is the introduction of a centralised call centre
to improve customer service, tenant engagement and ensure faster completion of
maintenance call-outs, facilitated by increased customer feedback through SMS and
email.
New information technology systems to manage rental applications and tenant
waiting lists will also be reviewed to replace many of the existing manual systems.
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Abridged Statement of
Financial Position
30 June 2013

2013

2012

R

R

1 834 168 419

1 726 642 428

184 300 514

179 412 109

181 406 239

176 490 322

ASSETS
Non-current assets
Property, plant and equipment
Land and buildings
Plant, equipment and vehicles
Investment property
Land held for future development
Investment in subsidiary
Rental lease receivable
Life right receivables
Current assets
Trade and other receivables

2 894 275

2 921 787

1 525 752 600

1 419 180 000

8 838 854

8 902 795

–

–

210 184

241 340

115 066 267

118 906 184

99 301 782

122 760 683

3 516 085

3 898 556

Inventories

31 237 285

27 688 278

Investments

63 057 216

84 841 810

1 491 196

6 332 039

1 933 470 201

1 849 403 111

1 632 490 227

1 563 273 171

1 409 939 921

1 319 083 728

92 946 940

100 381 306

6 096 654

6 742 686

11 617 740

11 387 549

105 339 565

121 204 000

6 549 407

4 473 902

266 631 497

255 033 203

27 985 844

40 632 287

155 129 817

148 466 931

1 090 093

1 090 093

Deferred grants

25 447 773

13 851 049

Deferred tax liability

51 978 970

46 351 843

4 999 000

4 641 000

Current liabilities

34 348 477

31 096 737

Trade and other payables

30 495 790

27 008 568

Provisions

2 065 213

1 864 754

Current portion of long-term loans

1 787 474

2 223 415

1 933 470 201

1 849 403 111

Bank balances and cash
Total assets
FUNDS AND LIABILITIES
Funds and reserves
Non-distributable reserves
Accumulated profit
Life right revaluation reserve
Life right funds/reserve
Owner occupied property revaluation reserve
Development reserve
Social alarm reserve
Non-current liabilities
Long-term loans
Life right trust funds
Loans from subsidiary companies

Post-retirement medical aid obligation

Total funds and liabilities
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Abridged Statement of
Comprehensive Income
for the year ended 30 June 2013

2013

2012

R

R

144 712 017

121 217 433

Fund raising income

1 874

679

Health Care income

3 882 757

4 542 616

Revenue

Management fee income

1 426 844

1 316 116

Property sales income

56 245 713

43 551 585

Rental income and recoveries

82 250 769

69 872 109

904 060

1 934 328

Cost of sales

(39 463 190)

(28 883 071)

Gross profit

105 248 827

92 334 362

Expenses

(93 192 063)

(86 973 677)

Building and property costs

(37 019 809)

(32 905 474)

Finance and support costs

(11 884 360)

(12 372 214)

Health care and meal costs

(4 337 166)

(4 224 449)

Marketing costs

(2 854 440)

(1 587 332)

Office and computer costs

(2 904 255)

(2 883 183)

Personnel costs

(1 357 157)

(1 287 539)

(845 249)

(665 099)

(31 989 627)

(31 048 387)

12 056 764

5 360 685

361 584

512 978

Fair value adjustment

71 578 299

42 846 683

Profit from operations

83 996 647

48 720 346

Finance costs

(2 510 354)

(3 145 417)

3 450 479

5 182 531

Net profit before income tax expense

84 936 772

50 757 460

Income tax expense

(8 002 218)

(8 690 602)

Net profit for the year

76 934 554

42 066 858

Subsidy income

Social costs
Staff costs
Profit before other gains and fair value adjustment
Other gains

Interest received

Other comprehensive income for the year, net of tax
Owner occupied property revaluation
Unrealised loss on life rights
Total comprehensive income for the year

230 191

3 612 745

(7 434 366)

(18 150 655)

69 730 379

27 528 948

2013 Annual Report

| 35

Abridged Statement of Cash Flow
for the year ended 30 June 2013

2013

2012

R

R

76 934 554

42 066 858

39 463 190

28 883 071

Cash flows from operating activities
Net profit for the year
Adjustments to net profit for the year:
Cost of sales
Depreciation
Interest received
Finance costs
Post-retirement medical aid obligation
Levies on life rights
Net provisions raised

1 107 840

1 193 117

(3 450 479)

(5 182 531)

2 510 354

3 145 417

358 000

463 000

1 947 260

1 649 907

200 459

56 637

Profit on sale of plant, equipment and vehicles

–

(188 855)

Profit on sale of investment properties

–

(21 853)

(71 578 299)

(42 846 683)

31 156

(55 195)

8 002 218

8 690 602

55 526 253

37 853 492

382 471

(1 669 933)

11 216 194

(2 529 588)

Fair value adjustment on investment properties
Rental lease receivables
Income tax expense recognised in profit or loss
Operating cash flows before movements in working capital
Decrease (Increase) in trade and other receivables
Decrease (Increase) in inventories
Increase in trade and other payables

1 539 962

5 795 679

Payments made to contractors

(82 399 373)

(21 261 517)

Cash (utilised in) generated from operations

(13 734 493)

18 188 133

(2 510 354)

(3 145 417)

3 450 479

5 182 531

(12 794 368)

20 225 247

–

588 708

Acquisition of other non-current assets

(18 494 972)

(35 702 975)

Net cash outflow from investing activities

(18 494 972)

(35 114 267)

(13 082 384)

(15 566 724)

11 596 724

13 851 049

Increase in life right trust funds

6 662 886

10 385 171

Transfer to management associations

(513 323)

(284 587)

Net cash inflow from financing activities

4 663 903

8 384 909

(26 625 437)

(6 504 111)

91 173 849

97 677 960

64 548 412

91 173 849

Finance costs
Interest received
Net cash (outflow) inflow from operating activities
Cash flows from investing activities
Proceeds on disposal of non-current assets

Cash flows from financing activities
Decrease in borrowings
Increase in deferred grants

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

A full copy of the Audited financial statements are available upon request.
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Finance Department: Bottom Row (L-R) Kevin Sikweza, Lindsley Lewis
2nd Row (L-R) Yolande Isaacs, Nazli Jutzen, Sivashni Pillay
3rd Row (L-R) Fatima Adonis, Marcia Mbola, Chantel Brittow
4th Row (L-R) Andre Waters, Faeeda Almano, Aziza Barendse
5th Row (L-R) Konieta Levy, Jonathan Williams, Alice Papier, Natalie Burger, Dodi Blaauw
6th Row (L-R) Zukiswa Kili, Jacqui Dreyden, Fayaz Dhorat
Top Row (L-R) Fabian Bains, Marius Coetzee and Fatima Saayman
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