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PURPOSE

Statement
Drommedaris, Brooklyn

PURPOSE

1

The active pursuit of an equitable society characterised by dignity,
self-awareness and community cohesion achieved through trusted
partnerships, innovation and standards of excellence.

COMMUNICARE ETHOS

We leave better than we found
We deliver what we promise
We build and develop for the long term
We take pride in all that we do
We accept responsibility for our mistakes
We protect the most vulnerable
We treat all our resources as a public trust
We believe and demonstrate that people matter most
We take pride in playing our part in building a new and just South Africa
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CHAIRPERSON’S

Report

The year 2014 marks Communicare’s 85th anniversary.
The Company’s role and business model evolved many times
during its 85 years as its leaders interpreted and responded to
the changing South African landscape. A constant throughout
its history has been a commitment to contribute to delivering
housing and social support. With this legacy in mind and under
the leadership of an energised Board, the Company in 2014
considered its role in contemporary South Africa and what this
generation of Communicare leadership will build for the future.

Lusanda Netshifhefhe, Kholeka Zama, Noëleen Murray, Anne Emmett (Chairperson) and Anthea Houston (CEO)
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Governance and leadership renewal took place through a well
conceptualised recruitment process based on an analysis of the
leadership skills, knowledge and expertise needed to propel the
organisation to greater heights. Additional directors, identified as
thought leaders in their respective fields and with a demonstrated
commitment to social development, were appointed.
Following a rigorous search and recruitment process, the Board
appointed Anthea Houston as Chief Executive Officer to drive
operations at Communicare. Anthea is a former non-executive
director of the Company and a seasoned manager, leader and
advocate in the affordable housing sector in South Africa. The
directors were pleased to, after several decades, return the
stewardship of the Company’s operations to the hands of a woman.
Over the past year, Communicare has carefully and thoughtfully
crafted the groundwork for an organisational renewal strategy
geared towards achieving even better impact. The imperative for
rejuvenating our social mandate is urgent given that it is widely
accepted that some 10 million people are in need of around
2 million houses.
Furthermore, the Housing Development Agency reports that:
•
There is a steady increase in the number of households
in the Western Cape from 1 173 304 in 2001 to
1 634 000 in 2011.
•
Census 2011 indicated that 191 668 households in the
Western Cape lived in informal settlements.
•
There was an increase from 46 840 households living in
backyard shacks in 2001 to 105 282 in 2011.

Board of Directors (L-R) Joel Mkunqwana, Lala Steyn, Amelia Jones, Lusanda Netshifhefhe, Kholeka Zama,
Noëleen Murray, Anne Emmett (Chairperson), Anthea Houston, Allan Hardie, Pramod Daya, Nicolette Swartz,
Andre Waters, Rick Brosens, Nonhlanhla Mjoli-Mncube, and Monde Skade. Absent: Blum Khan, Roseline
Nyman and Matheta Swafo

Thus, in late 2013, the Board commissioned
a comprehensive evaluation of the Company
with the express purpose of utilising its
findings as a basis for strategic planning. An
extract from the external evaluation states:

“Communicare is the largest affordable rental
provider in Cape Town and is significantly larger
than its competitors. There is huge potential for
Communicare to have a greater impact and grow
its portfolio in its current focus area”.
Communicare can however only exponentially
do so if its institutional and financial
sustainability is enhanced, it is well led and run
and adequate revenue is generated to plough
back into providing and maintaining affordable
accommodation.

Nonhlanhla Mjoli-Mncube and Monde Skade

A strategic planning process followed the
evaluation and kicked off with a joint Board
and Management strategic planning workshop
where a new organisational purpose was
agreed upon.

This renewed purpose is premised on:
•
Broadening the core focus from social housing to
affordable housing
•
Expanding impact to enable more households to gain
access to housing
•
Adopting a community development approach that
assists tenants to achieve social mobility without
creating dependency
•
Embracing an entrepreneurial and innovative operating style
•
Optimising our rental portfolio and improving efficiency
Management and cohorts of staff led by the CEO were guided by
the ad hoc Strategy Planning Committee and the Board as they
continued to shape the strategic plan and business model through
an iterative process. This process will culminate in the year ahead
with the adoption of a new five-year strategic plan.
The critical housing shortage manifested in South Africa arises due
to a number of factors including the availability of land, skewed
historical economic distribution patterns and poor access to housing
finance. A multi-stakeholder response coming from government,
the private sector and non-profit organisations can mitigate this
and is necessary. Communicare, as a Non-Profit Company with
an expressly articulated social mandate, is well poised to work as
such a stakeholder. In the year ahead, we plan to achieve greater
efficiency and sustainability. By leveraging our range of assets
including sound governance and our leadership, human resources,
rental stock and property portfolio we can play an even greater
role as a key partner in the provision of affordable housing in
the province.
As a significant landlord and developer of housing, Communicare
makes an important contribution to improving equity in our society.
We embrace the challenges associated with this as we are dedicated
to achieving the greatest possible development impact with the
public resources in our trust.
Anne Emmett, Chairperson
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CEO’S Report
Introduction

Evaluation

The 2014 financial year will be remembered as a momentous
one in Communicare’s life. The Company has undergone
significant positive governance changes during the year
which has energised the leadership team. Being an 85
year old institution with the breadth of operations that
Communicare has, the impact of these changes will take time
to properly manifest in the operations of the organisation.
Notwithstanding this, it has been a time of great introspection
across the organisation as we reflect and plan for the future.
This process has been both challenging and exciting for
the operational team as everyone prepares to expand the
Company’s impact through improvements in our programmes,
processes and systems.

We took the time to evaluate all aspects of the Company’s
operations. The exercise was carried out by an independent
consultancy and provided useful insight into areas where
organisational effectiveness, efficiency, relevance, impact and
sustainability could be enhanced.

“Take rest, a field
that has rested gives a
beautiful crop.”
Publius Ovidius Naso (Ovid)
The evaluation found that while the organisation’s work is relevant
and its development impact significant, it could improve the overall
efficiency and effectiveness in its management of affordable rental
accommodation and in implementing its community development
programmes. The evaluators also found that the Company has
a strong balance sheet and significant land holdings but is not
generating sufficient net income for investment in the existing
portfolio or to finance future growth.
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The Management Team: Back (L-R) Andre Waters, Jonathan Williams, Anthea Houston (CEO), Raymond Schuller,
Gavin Wiseman, Waleed Davids, Elize De Kock, Rouxan Le Roux. Front (L-R) Joel Mkunqwana, Jana Du Plooy, Wisdom
Chishimba, Wasima Fisher and Marilyn Adams. Absent: Natalie Burger

Their conclusions pointed to a need to review the business
model, institutional arrangements and funding model so that
Communicare’s social mandate and its financial sustainability are
better aligned. This guidance forms a valuable backdrop for our
strategic review process.

Strategic repositioning

Following the evaluation, a strategic planning workshop took place and
effectively triggered a process to reposition Communicare strategically. It
was agreed that while the organisation would continue to provide social
housing, it would broaden its focus to affordable housing more generally.
It was also decided to adopt a more strategic and sustainable approach
to community development through contributing to tenants achieving
social mobility and reducing their long-term dependency on grants and
subsidies.
Management immediately began a thorough
process of reviewing the business model
and reconceptualising the Company
strategy. This includes grappling
with a number of key questions
including how to sustainably
provide affordable rental housing
to households with low income.
Central to this is the challenge
of providing accommodation to
older people who are completely
dependent on the the old age
pension grant. Since the state
stopped subsidising housing
for older persons in the late
80s, Communicare has heavily
subsidised such accommodation and
the new business model will have to
address how we can continue serving
this target group. Another key question
is how to finance the development of new
affordable housing stock for either sale or rental.

Achievements
There were several achievements during the review period;
highlights certainly included achieving collections of 102% (99%
in 2013) and bad debts of only1% (4% at YE 2013). In addition
we received the Social Housing Regulatory Authority award for
Best Client Service Programme in 2014/2015. We continued to
offer quality products to our tenants and the purchasers
of new houses. Our Yes! Properties sales team
met their 2014 sales targets and laid a
solid foundation to do the same
in 2015.

Moving forward
Communicare’s new
commitment to operating
in more entrepreneurial
and innovative ways
will serve the Company
well in the design and
implementation of its
new business model.
By critically examining
our work, thinking
creatively about the
opportunities available to
the organisation and taking
calculated risks, we believe
we can develop innovative
approaches to tackling the
vexing housing problems in our city.
Zorgvliet

In the months ahead we will continue to seek answers to
these questions, enhance our understanding of market trends and learn
from our own experience. The strategy and business model will be
finalised in the coming year and a new five-year strategic plan will be
adopted.

, Brooklyn

Improving our institutional arrangements,
organisational design, good customer relations,
efficiency and effectiveness will ensure that we deliver value to
our customers in the years ahead.
Anthea Houston, CEO
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SOCIALHousing

The Social Housing Division is responsible for the management of all Communicare
residential rental stock. There are 38 complexes in the portfolio consisting of 3 375
rental units.
Despite significant challenges in the sector, we met our own and the performance
targets set by the national regulator, the Social Housing Regulatory Authority (SHRA).
Key Performance
Indicator

YE 2014
Result

YE 2013
Result

Communicare
Target

SHRA
Threshold

Rental Collection
Vacancy Rates
Debtors

102%
1,3%
1%

98%
2%
4%

95%
2%
2,5%

83%
8%
15%

Montclair Place, Mandalay

Rental Collection
Our average rental collection increased by 4% from the
previous year to 102%. This is due to our strict credit control
procedure and tenant interaction. We also have a thorough
beneficiation and screening procedure, including training for
new tenants to minimise the risk of non-payment.

Vacancy Rates
A cyclical six months waiting list for prospective tenants is
managed. This allows time to pre-screen each applicant on
the list and reduces turnaround time in allocating units when
they become vacant. It takes an average of 15 days for a
unit to be allocated. The vacancy rates remained stable at
an average vacancy rate of 1.3% in the 2014 financial year
against a target of 2%.
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Debt collection

Maintenance programme

The process for debt collection is managed by the credit
control team and staff in the three area offices. The
procedures followed ensure tenants pay their rent on time
and that there is immediate follow up in the event of default.
The procedures include sending letters to tenants, telephone
calls and home visits. Tenants who are unable to pay their
rent due to loss of income may apply for temporary relief in
the form of a Housing Benefit.

The Division is responsible for reactive, vacant reactive
and routine maintenance. The Company aims to
maintain buildings that are in good condition through a
range of interventions. Quarterly reports are compiled for
each complex to proactively identify maintenance and
tenancy matters that require attention. Monthly health
and safety checks are also carried out at all complexes
to ensure compliance with the Health and Safety Act.
Meetings are also held each quarter to monitor service
level agreements.

To qualify for this benefit, the applicant’s circumstances are
assessed to determine affordability and the reasons for not
meeting their rental obligations. The Housing Benefit takes
the form of a reduced rental for three months. Tenants who
are not granted the benefit are handed over while still being
allowed to make payment arrangements to avoid eviction.
In the review period, 137 (compared to 81 in the prior year)
housing benefit applications were approved to the value
of R 319,901.

Rental charges
Communicare’s rental model allows for more than 85%
of the units to be leased at rates below those taken in the
market. Typically, these reduced rentals are discounted
against the market by 30% or more to make them more
affordable. Larger discounts (up to as much as 80%) are
also applied in some cases, especially for older persons.

Reactive maintenance
Reactive maintenance is managed by the Division’s three
area offices. This type of maintenance is challenging
as it is unplanned with cost and time implications.
Approximately R27m2 was spent on reactive
maintenance during the review period.

Vacant reactive maintenance
This category of maintenance is undertaken when
units are vacated. The maintenance ensures that
the unit is restored to an acceptable condition for its
new occupants. Maintenance staff undertake an exit
inspection of each unit being vacated to determine the

scope of maintenance required. Depending on the
condition of the unit, it took an average of 15 days to
restore a unit during this financial year (compared to
7 days in the prior year) and a further 3 days to clean.

Routine maintenance
In consultation with Tenant Advisory Committees,
complexes were identified for minor works which
commenced during the reporting period.

Customer relations management
Tenants make enquiries at three area offices located
in close proximity to the complexes or through
a 24-hour call centre. An after-hours service is
also available to deal with emergencies. During
the financial year, all enquiries were attended to
within three days except in cases which required
investigation. A total of 6 544 enquiries were received
during the year, up from 5 887 in the prior year: 97%
were satisfactorily attended to.
Following an extensive evaluation of our business,
particular attention will be given to the optimisation of
the rental portfolio in the year ahead.

Opening of the Communicare Maintenance Training Centre, Charles Court, Thornton.

For the year ended 2014, the cost to income ratio was 82%
(83% in 2013). The ratio draws attention to the cost of these
large discounts which cannot be sustained in their current
form by the Company. Efforts are being made to reduce
the level of subsidisation needed through a multi-pronged
approach. The approach involves reducing expenditure,
increasing revenues, growing the rental portfolio and
increasing diversity in the tenant base so that a better
balance of units rented out at market rates is achieved.

8

COMMUNITY

Development
At the annual Straton Court Fun Day,
tenants participated in a variety of games
which promoted social cohesion.

87

Children
and youth
in the
soccer
programme

9

activities include an intergenerational games day at Straton and
Wellesley Courts, and a father and son braai at Drommedaris.

Hosting internships and student
training programmes

Communicare’s community development activities promote
active tenancy and social cohesion through a range of tenant
and community engagement programmes.

Through our student placement service we successfully placed
youth who are pursuing higher education qualifications at various
sites across the Communicare portfolio. This service has been
offered to students from the University of Western Cape, University
of Cape Town, Cape Peninsula University of Technology, Huguenote
College and Michaelmas College. Students who were placed
studied in the fields of Social Work, Social Development, Sports
Management and Entrepreneurship.

Children and youth

Zerilda Steyn Bursary Fund

The number of tenants constituting families with children have
significantly increased since promoting diversity in the Company’s
tenant base. Consequently, more resources are being focused on
community development activities for young children and youth.

Fourteen students received bursaries for tertiary education and
four for early childhood education. One graduate, Jooda Davids,
graduated and received her BCom Honours degree from the
University of Cape Town.

Communicare Action Soccer League

Generic Tenant Programmes

An Action Soccer League for youth was launched at various
complexes. The programme was initiated by the tenants at
Drommedaris in Brooklyn who were concerned about disaffected
youth. Interest in action soccer has since grown and teams have
been introduced in other areas including Ruyterwacht, Thornton
and Bothasig Gardens.
There are now 84 children and youth participating in the action
soccer programme and a girls’ team has also been established.
Excitement for the league was generated when two junior soccer
coaches from Arsenal Football Club in the United Kingdom
worked with the league for three months.

Active tenancy
Tenant Advisory Committees and Focus Groups meet monthly to
discuss issues that affect tenants at the complexes.
This year, 245 tenants benefitted from the e-learning Tenant
Induction training. The objective of the training is to ensure tenants
understand their relationship with Communicare, their obligations
as tenants as well as the Company’s obligations as landlord.
An e-learning Financial Literacy training programme was also
developed and implemented. This training focused on improving
basic financial management skills e.g. personal budgeting, to allow
tenants to take greater control of their finances.

Creating safe environments
Other activities focus on providing safe playing environments for
children and youth. During the period this included the installation
of jungle gyms at Goede Hoop in Brooklyn. Examples of other

Awareness programmes
A number of initiatives were undertaken to create awareness among
tenants about a range of issues affecting their health and wellbeing.

These included awareness programmes about rights
e.g. Human Rights, Women’s Rights and Children’s
Rights. It also included preventative programmes to
raise awareness about child abuse, women abuse and
elderly abuse. Programmes focusing specifically on
active ageing included a Golden Olympics event in
September and other activities during Older Persons
Week in October.

Gardening
The aim of the gardening programme is to encourage
water-wise gardening, promote urban food gardening
and social cohesion. A Pickling Fair and compost
making workshop was hosted. Seedlings were
distributed to the 74 gardeners from the tenant base
who participated in the programme. The Rosehaven
Gardens complex took the honours for the Best Garden
at the Annual Garden Competition.

Parenting
With the increased number of families in the tenant
base, new types of social problems are being
presented. During the year, the Social Development
team reported increased interventions in relation to
marital conflicts, child behavioural problems and mental
health challenges.
Fourteen parents participated in a parenting training
course facilitated by Life Choices over an eightweek period. Parenting workshops were also held
at Kraaifontein with foster parents to improve their
capacity to foster children.

Older persons
Older persons constitute 55% of Communicare’s
tenant base and many of them are becoming frail. To
assist these tenants to live independently for as long
as possible, considerable social support had to be

extended. This includes accessing home-based care
services from external entities, providing an escort
service to hospital and collecting medication.
Some of the tenants who were
too frail to live independently
and who had nowhere
else to go were placed
in Communicare’s
Healthcare Centre.
This year, 14
tenants took
up beds in the
Healthcare
Centre at
almost fully
subsidised
rates.
Many other
vulnerable
tenants were
placed in other
frail care centres.

Partnerships
These programmes are implemented in partnership
with other stakeholders such as our Tenant and
Service Centre Committees, the Department
of Social Development, the
Department of Agriculture,
the City of Cape Town,
Kirstenbosch Botanical
Gardens, the
Department of
Health, and local
community health
centres as well
as a range of
non-government
organisations,
faith-based
organisations
and several
volunteers.

Future plans

The Evaluation
Report, referred
Statutory
to earlier, proposed
social work
the development of a
Ru
The Kraaifontein office
g
yte
more
coherent community
rwa
inin
Tra
cht
continued to support children
n
development strategy with
tio
tena
nts received Transforma
and families in the Bloekombos
increased focus on the tenants. The
and Wallacedene communities. They offered
Company is developing plans in response to this
therapeutic and development services to families
recommendation. This will necessitate phasing out
including programmes such as the foster parent
non-core programmes; delivering more cost-effective
training and child abuse prevention. School uniforms
programmes through partnerships and increasing
and stationery were provided for 18 children and
programmes that empower tenants. The focus will be
school fee bursaries to four children attending school
on conceptualising the programme in ways that allow
in the area. The office managed 6 437 cases during the
for impact to be measured and increased.
review period.
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PROPERTY

Development

Envisioning a new paradigm
The Property Development Division focuses on developing
new housing (social housing, gap and higher value housing),
property sales and planned maintenance for all the Company’s
properties. As such, the Division will play a key role in unlocking
the substantial potential of the existing property portfolio and in
pursuing the Company’s new broader focus on the provision of
affordable housing.
The optimisation of the rental portfolio will be a key focal point
in future and will impact the way maintenance is planned and
implemented. A robust pipeline of new and redevelopment
opportunities aligned with the organisation’s core business is
also being developed. This process includes the structuring of a
finance plan to enable future development opportunities which
will guide the Division’s work.

Planned maintenance

Gap Housing: Montclair, Mandalay

Planned maintenance is carried out to proactively preserve
Communicare’s property assets through long-term, as well as
annual, asset condition-based planning. A variety of upgrades
and operational maintenance work took place in seven
complexes in the 2014 financial year. The projects included
roof replacements, guttering, paintwork, external plumbing,
carpentry, paving, parking bays, stoep enclosures and garages.
The work was undertaken by outsourced service providers with
an order value of approximately R 5,516,879. This represents an
average spend of R 7,356 per unit.
With 84% of units in a fair to good condition, the remaining 16%
requires attention due to their poor state. The manner in which
assessment of the overall condition of a building and the state of
each unit has been done poses challenges for accurate forward
maintenance planning for the rental portfolio. The building audit
process will be enhanced in future to ensure that the audit
is comprehensive and assess both the internal and external
condition of the building and of each unit. This will allow better
integration between corrective maintenance and long-term
operational and capital upgrades.
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During this period Communicare’s first combined inside-outside
Upgrades at McMillan House, Hermanus

planned upgrade initiative commenced at the Ascot Square
complex. Initiatives to combat theft of old copper pipes and
drainage pipework also continued. The Company focused
its efforts on Ruyterwacht and Brooklyn to replace all
exposed scrap value, pipework with non-scrap value, nonmetalic composite materials. A heritage sensitive property
in Westlake was also extensively upgraded without negative
impact on its heritage integrity.
A Communicare training facility was established to upskill
the Company’s maintenance staff and to ensure that their
knowledge-base is always current so that service provision
is more efficient and effective.

Property development
Social housing
The Belhar Social Housing Project was planned to
commence during the past financial year. Due to increased
development costs and policy changes in the grant funding
arena, the project is not meeting the required investment
criteria. During the review period, the implementation of the
project was put on hold until the necessary grant funding
increases are adopted by the National Department of Human
Settlements. Several other social housing institutions had
to similarly delay the commencement of projects as the
challenges encountered with the Belhar Project typify the
funding and development landscape for the development
of new social housing. Such projects must comply with
the requirements and regulations specified by the Social
Housing Regulatory Authority (SHRA) and these regulations
are in desperate need of review as they currently render the
social housing projects unfeasible.
Communicare is repositioning to enhance the Company’s
long-term impact and sustainability as the grant
funding streams have become unreliable for financing
new development. The comprehensive evaluation of
Communicare recommended that a revised model be
developed for future property development after highlighting

that the policy and regulatory challenges are a key constraint
in our business model. This will involve developing a
funding model and rigorous pipeline prioritisation for new
development and investment into the existing property
portfolio.
Gap housing
A new partnership was formed with Nation Housing (Pty) Ltd
to construct 97 units in the first two phases of the Montclair
development in Mandalay. This is a tough market for buyers,
due to the challenge of obtaining finance. Nevertheless,
21 deals have already been secured and are due for transfer
in the new financial year. Prices start from R479,000 and
buyers can choose plots between 165m² and 225m² with
nine available plan options. This development is in close
proximity to the Mandalay station, the Promenade Mall
and new hospital. This improves its appeal to prospective
customers, of whom the greatest proportion
are relocating from Khayelitsha.

While the global real estate market continues to face
serious challenges, sales of our higher value residential
properties performed well. Under our Yes! Properties
brand, property sales grew steadily with Yes! Properties
providing a high quality value-for-money product
and an all-inclusive service, assisting the purchaser
with every step of the process until the property is
transferred.
The new Soneike Crescent development was launched
in Kuils River. This group housing development is
conveniently located opposite the Soneike Shopping
Centre. It comprises 50 units of which 10 were already
completed and transferred to their new owners by the
end of the review period. All units have three bedrooms,
one and a half bathrooms and come standard with a
range of finishes including solar geyser, automated
garage doors, burglar bars, oven and hob and a choice
of laminated flooring or carpets. Prices range from
R959,000 to R1,015,000 per unit.

Higher value housing
Flats
(Bachelor)
1366

Flats
(1 Bed)
879

Flats
(2 Bed)
526

Houses
487

Flats
(3 Bed)
74

Cottages
43

Rental Unit Type

The three remaining Jacarandas developments in Kuils
River have also continued to sell, with units in Phases
6 and 8 being popular among purchasers. Financial
institutions remain hesitant to finance building loans
without the security of a top structure erected on a
piece of land and the Company has continued to
address this by offering turnkey products to the market.
This strategy has delivered successful results with
34 purchasers obtaining mortgage loans during the
2014 financial year and a further 49 securing finance
for 2015.
During the past financial year, the Drommedaris and
Goedgedacht developments were also finalised when
the last units were transferred to their new owners.
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CAPE RETIREMENT

Lifestyles

The Life Right product is marketed under the Cape Retirement
Lifestyles (CRL) brand and provides an aﬀordable life rights
product to the middle-income retiree market. Any profit
generated by this business unit is used to fund the Company’s
social housing developments.
CRL has five Life Right villages comprising 333 units across the
Cape Peninsula. CRL also provides services as the managing
agent of these villages, enabling the Company to introduce
systems that enhance the care and safety of the residents and
protect our capital investment.
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The life right concept
The CRL customer buys the right to live in a village for the
remainder of their lives by making an upfront capital payment.
The sale of Life Rights is governed by the Housing Development
Schemes for Retired Persons Act (Act 65 of 1988) which
stipulates that the owner of a Life Right is entitled to participate
in the management of the village by virtue of membership of the
body of residents, known as the management association. The
management of the villages is outsourced by these associations to
CRL through a managing agent agreement.

Levies
The cost of catering, cleaning, security and various other services
are distributed among residents via a monthly levy. This levy is
recovered by the managing agent who will generally contract with
all the service providers on behalf of the association. CRL maintains
a levy stabilisation fund by apportioning a part of its profit on the

sale of units to this fund. Separate funds are maintained for each
village and are used for the benefit of residents by smoothing
extraordinary levy increases.

Healthcare Centre
CRL also provides frail care to its Life Right residents as well
as to Communicare’s social housing tenants and clients from
neighbouring communities at its Healthcare Centre in Diep River.
The Healthcare Centre is fully equipped to care for persons
with dementia and has 47 beds in shared and private rooms.
The average bed occupancy in the review period was 74%.
Twenty eight percent of the occupied beds were allocated
to social housing patients at no additional cost or at highly
subsidised rates.

Repositioning
CRL operates in a very competitive environment. Although
it was one of the first entrants to the Life Rights market it
has recognised the need to innovate its product offering and
service to compete effectively. A comprehensive review of the
business unit is underway to determine the future strategic
direction of CRL.

47

Healthcare
beds

36

Life
Rights
Sales

Sales

Rosehaven Gardens, Durbanville

A total of 36 life right sales
were concluded, representing
an improvement over the
previous year. The vacancy rate,
although still higher than normal,
decreased to 22.5%. To improve
efficiency and stimulate sales,
vacant units are also offered for
occupation as short-term rentals
to prospective purchasers.
The increase in the number of
life right sales, is a direct result
of more aggressive marketing
and advertising activities. This
includes consistent advertising
in the print media, a radio
campaign on Fine Music Radio,
show houses and exhibitions at
shopping malls.
The Rathfelder, Diep River
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HUMAN

Resources

The Human Resources Department plays a critical role in
working with staﬀ to embrace the new entrepreneurial and
innovative operational style of embracing a learning culture.

Employment Equity profile
Race*

June 2014

African
Coloured
Indian
White

36
70
5
24

26%
52%
4%
18%

* Race is referred to for the purpose of
Employment Equity reporting as prescribed
to in legislation

The Department supports this change process by convening
inter-departmental focus groups to gather input from
employees on the organisational
purpose, business model,
ethics, ethos, management
June 2013
June 2012
style and operational style.
An inaugural Charter Day
35
28%
32
25%
will be held to celebrate and
63
49%
65
51%
instill commitment to the new
4
3%
3
2%
corporate statements.
26
20%
27
21%
The average number of
employees for the year under
review was 122, and with the non-executive directors reflected
in the employment equity reports, the employment equity
profile reflected a complement of 135.

The employment equity profile as at June 2014 indicates
that although the numbers of Indian, African and Coloured
persons increased, there is an increase in the proportional
representation of Coloured and Indian employees, with a
decrease in the representation of White and African employees.
The staff complement is 59% female, and 85% are from
previously disadvantaged groups.
While the percentage of White employees is closely linked
with the planned percentage of 17% as per the Company’s
employment equity plan for 2010 to 2015, this similar trend
has not been the case for the African, Coloured and Indian
groups, which were planned to be at about 34%, 46% and

15

3% respectively. It however needs to be noted that the plan was
based on a larger staff complement and appointments were not
necessarily made when vacancies had arisen.

Staff tenure

0 – 4 years
5 – 9 years
10 – 14 years
15 – 19 years
20 years and more

2014

2013

2012

36%
43%
4%
6%
11%

34%
41%
7%
7%
11%

48%
27%
7%
7%
11%

The majority of staff have up to nine years’ service with the
Company.
During the past year, among those who celebrated long service,
was the longest-serving employee who had achieved 35 years’
service.

Staff turnover
July 2013 to
June 2014

African

Coloured

Indian

White

Total

Male
Female
Total

1
3
4

2
2
4

0
0
0

2
4
6

5
9
14

In the year under review, there were a total of 21 terminations.
These included seven fixed-term contracts that had terminated.
Of the remaining 14 terminations, six (29%) were resignations,
five (24%) were retirements and three (14%) were dismissals as a
result of disciplinary processes.

Spent on
Training and
development

R588 168

2014

2013

2012

Average number
of employees

122

123

129

The terminations of permanent employees represent a staff
turnover of 11%. The resignations represent 5%, which is 1%
more than 2013.

Average number
of working days

249

249

251

Total number of sick
leave days taken

728.24

675.35

748.87

Employee Performance

Average sick leave days
taken per employee

5.97

5.49

5.80

Average sick leave
as percentage

2.4%

2.2%

2.3%

Level

Male

Top management

3

A five-point scale is used to measure performance. The maximum
possible score is 500 and solid performance results in a score of
about 300. While the overall average performance score for the
Company has improved, for the coming year, much emphasis
will be placed on reviewing the performance management policy
as well as the performance review processes. The intention
is to introduce a more balanced performance review process,
incorporating a methodology similar to that of 360º feedback,
so that the management of,
and ultimately reward for,
Female Total
% Female
performance would be more
1
4
25%
appropriate and more effective.

Senior management

6

4

Gender profile

Staff absenteeism

8

10

Professionally qualified &
experienced specialists/mid
managers

12

Skilled technical and
academically qualified
workers, junior management,
supervisors etc.

5

Semi-skilled and discretionary decision making

25

28

53

53%

Unskilled and defined
decision making

0

8

8

100%

Non-permanent

5

9

14

64%

Total

56

79

135

21

20

40%

26

40%

81%

Appointments
For the year under review, the
Company made a total of 24
appointments. Ten of these were
fixed-term contract staff and two
of these included interns from
South African tertiary institutions,
based at the Community Learning
Centre in Ruyterwacht.
There were 14 permanent
appointments and 64% of
the new appointments were
Coloured, followed by 22% White
and 14% African.

Training and development
Training

April 2014

April 2013

April 2012

Total spend

R588 168

R 683 921

R 745 299

Spend on Black
employees

R466 002

R 518 210

R 623 743

Spend on Black
employees as %

79%

76%

84%

Spend on tertiary
studies

14%

9%

The Company invested R270 000 towards the development of skills
in emotional intelligence and personal mastery so that staff may be
better able to adjust to the renewal within the Company.
Five employees were provided financial assistance to study at
tertiary institutions such as UNISA, CPUT and ICB in order to attain
further qualifications. A further three staff members were provided
with assistance to complete various UCT Getsmarter courses
relevant to their work or the Company’s business.
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GIVING BACK
TO THE Community
Communicare staﬀ once again volunteered their
time, made financial donations and gave gifts in
kind to a number of deserving causes.

Mandela Day
Staff packed gift bags in their lunch break
and invested time at the Kensington Old Age
Home, which provides assisted living and frail
care services to 90 older persons. It was heartwarming to see the response of the seniors
when they received the bags of toiletries and
sweet treats.

distributes blankets to hospitalised children
undergoing cancer treatment. The blankets that
were donated were bright and cheerful and were
complemented by teddy bears donated by the
residents of The Rathfelder retirement village.
The staff also donated Easter eggs, which were
distributed to children at the three educare
centres supported by Communicare: Maja
Educare Centre in Ruyterwacht, Greenlands and
Riverton, both situated in Bishop Lavis.

Bags of Love
Communicare tenants were also the beneficiaries
of Mandela Day programmes of other companies.
This included cleaning up of the Vereeniging
Circle in Ruyterwacht, distribution of gift bags to
tenants in the Ruyterwacht area, entertainment of
tenants at Mez Wallach and pampering of tenants
at Bothasig Gardens.

Get Wrapped
In April, staff donated blankets to the Get
Wrapped project. This organisation collects and
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A resident at Kensington Home for the Aged is
delighted with her Communicare donation

Bags of Love is an annual winter charity drive by
Communicare staff to give some of our indigent
and vulnerable tenants and clients a bit of
comfort during the cold winter. Staff donated
53 bags of groceries that were distributed
with the help of Communicare’s Community
Development team. Once again, the residents of
The Rathfelder retirement village very generously
joined the campaign and donated R500 and
groceries towards the charity drive.

Kraaifontein Children’s Party
The Kraaifontein Office hosted their annual
children’s party in December and employees gave
each child a beautiful gift.

Cash In Your Years

Ch
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Communicare staff continue to support
the Peninsula School Feeding Scheme
Association (PSFSA) by cashing in
their years. Staff donate and amount
equal to or higher than their age and
all staff donations are then matched by
Communicare.
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Communicare staff participated in the 2013 Discovery Cape Times Big Walk
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MARKETING

and P R

The main objective of this Department is to position Communicare as the preferred provider of aﬀordable rental
accommodation. The Department also provides marketing and advertising support to the two Communicare
sales divisions, namely Yes! Properties and Cape Retirement Lifestyles (CRL).

Drommedaris, Brooklyn

Tenant engagement
A quarterly tenant newsletter, “Let’s Talk” is produced
by the Department. A review of this publication (its
content, tone and style) will be undertaken in the year
ahead to enhance its impact. Input will be sought
from tenants and options will be investigated to make
the newsletter available electronically to tenants with
access to smart technologies.

Media
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The Department assists management to handle media
queries. This is a challenging assignment given the
nature of Communicare’s work. Some of the most

frequently raised questions posed by the media
were identified and stock response statements were
developed for each enquiry. This initiative will ensure
consistency and more effective communication. This
inclusive approach has the following benefits:
• Improving response time
• Increasing accountability
• Demonstrating professionalism
• Reducing risks to our reputation

Plain Language business writing

Social investment

Improving efficiency

Considering the Company’s target customer, the
importance of effective and clear communication
cannot be over-emphasised. An initiative to introduce
Plain Language writing was embarked upon to build
employee capacity. Staff attended a presentation
by The Writing School where Plain Language writing
principles were explained.

Communicare is involved in a number of social
investment programmes as part of our corporate
social responsibility (CSR) initiatives. These include
support and donations to the Peninsula School
Feeding Scheme, Discovery Big Walk, Bucket of
Love campaign and the Mandela Day sweat equity
programme.

To improve efficiency in the business, the following
processes and marketing projects are under review:
• Media buying
• Website development and edits
• Branded materials
• Corporate gifts
• Stationery

The full roll-out of the programme includes:
• Examining how Communicare’s staff communicate
with each other, clients and other stakeholders.
• Developing guidelines for standardised written
communication.
• Standardising communication materials in line with
Plain Language principles.
• Convening customised training sessions for
employees to introduce the concept of Plain
Language and to develop capacity for Plain
Language writing.
• Developing a reader-friendly writing guide to make
it easy for employees to adopt the new style
of communication.

Plans are afoot to review the cost benefit of longstanding CSR initiatives and to develop a new
conceptual framework to increase participation and
enhance impact.

The role of the Department

Communications strategy
Based on the finalisation of the new Company
strategy, a new communications strategy will be
developed. The main objective of this strategy will be
to communicate the new value propositions offered by
Communicare to the different stakeholders.

The role of the Department is also under review. The
need for proactive stakeholder engagement, advocacy
and customer relationship management is central
to the Company’s business. The Marketing and PR
Department could make significant contributions in
these areas.
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STAKEHOLDER

Engagement

V A L U E

C R E A T I O N

T H R O U G H

S T A K E H O L D E R

Strategic relationships with stakeholders
allow us to pursue our mission. Inclusive
stakeholder engagement is thus at the
heart of our practice. To manage and
improve these partnerships we have
developed value propositions for each of
the key stakeholders identified. We proudly
received the Social Housing Regulatory
Authority special award for Best Client
Service Programme in April 2014.

E N G A G E M E N T

Stakeholder Group

Value Proposition

How We Create Value

Engagement Outcomes

Customers

To create caring communities where more
people can achieve an improving quality of life
with dignity

•
•
•
•

Providing quality accommodation at more affordable rates
Providing good customer care
Investing in communities
Promoting social cohesion

•
•
•
•
•
•
•
•
•

55 houses sold and registered including 21 gap houses
High rental collection rate (102%)
Low vacancy rate (1, 3%)
Low arrears (1%)
137 tenants received the housing benefit
More than R 30m spent on planned and reactive maintenance
84% of units kept in fair/good condition
8343 social work cases managed
18 bursaries awarded to students and learners

Suppliers

To create mutually-beneficial economic
partnerships based on trust and dependability
and which promote our purpose

•
•
•
•

Fair treatment
Timely payments
Effective financial management
Commitment to reduce unnecessary
administrative processes

•
•
•
•

Level 2 contributor in terms of BBBEE Act
Full and on-time payment of invoices
Quality products and services
Value for money

Staff & Board

To create a learning environment based on
excellence, to engage in the realisation of our
core purpose and the fulfillment of personal
and career goals

•
•
•
•
•
•

Investing in training and development
Encouraging innovation
Valuing diversity
Facilitating transformation
Promoting equity
Staff volunteer programmes

•
•
•
•
•

On time delivery of services and products
R588 168 spent on skills development
Low staff turnover
Diverse group of employees and directors
Engaged employees

Government

To be a strategic, influencing and innovative
partner pursuing the intent of the South African
constitution and a shared vision of social equity
and cohesion

•

Successful housing delivery in an
underserved market
Provision of statutory social work services
Delivering work that is award winning and which
sets benchmarks
Advocating for policy and regulatory change
that enables service delivery

•
•
•
•
•

Mutually-beneficial partnerships
Clean audits
Full accreditation as a Social Housing Institution (SHI)
Compliance with grant and subsidy conditions
Received the Social Housing Regulatory Authority Best
Client Service Award

•
•
•

In the coming year we will develop a stakeholder engagement strategy to align with the revised Company strategy and core business.
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INFORMATION

Technology

The role of the Information Technology (IT) Department is to provide
the information and communication technology required to fulfill
Communicare’s purpose effectively. This is achieved through
building world-class competencies in the technical analysis, design,
procurement and implementation of computing and communication
infrastructure and services.
To achieve this objective the department is pursuing
the following goals:
•
Provide an efficient and effective IT support function
•
Ensure King III IT governance principles are followed
•
Transform IT into a business enabler
•
Enable staff and tenants to cross the digital divide by
cultivating a digital culture

New projects initiated
During the period under review, the IT Department initiated and
implemented the following projects:
•
Integrated Prospective Tenants Management System
(Waiting List) conceptualised
•
Integrated Unit Inspection Management System
conceptualised
•
Commenced implementation of a HR employee self-service
system and electronic performance management system
•
Established, converted and commenced integration of
existing paper-based information sources, autonomous data
sources and time-consuming manual processes into
electronic data sources and processes
•
Reviewed existing workflow capabilities to build better
controls, free up unproductive and time-consuming
manual activities

•

•
•

Identified a framework for implementing IT governance in
alignment with King III
Implemented initiation of a cloud-based collaboration solution
Developing a Property Asset Register

Projects implemented
•
•
•

Upgraded to a full-scale interbranch telephony solution
Implemented a hot site disaster recovery solution
Implemented an information management platform

Milestones achieved
•
•
•
•
•

Phase 1 of Knowledge Management System completed
Phase 1 of IT controls framework implemented
Phase 2 of POPI Compliance Project completed
Robust interbranch fibre optic network completed and
seamless interbranch communication established
Clean IT audit achieved

Way forward
The IT Department is well positioned to sustain and increase value
for both Communicare and our customers. Innovations being
considered include increasing staff digital and computer literacy
levels and reducing waste through better integration of all data
sources, implementing data marts, cross-functional reporting,
trend analysis and improving decision support systems.
Increased communication with tenants through technology is
also being considered through internet-enabled complexes and
introducing online capabilities for applications.
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CORPORATE

Governance

A governance workshop was held with the Board in May
2014. The workshop emphasised the important role of
the Board in setting vision, strategy, exercising oversight
of risk management, ensuring legislative and regulatory
compliance, and cementing a culture of accountability.

Board of directors
The Board consists of 18 directors, of which 14 are nonexecutive and three are executive. The Board operates
in terms of a formal Board Charter which is published on
the Communicare website.

The Company and its directors subscribe to and are committed
to complying with the principles of openness, integrity and
accountability as advocated in the King Report on Governance
for South Africa (King III).
During the financial year, the Company adopted
a new Memorandum of Incorporation (MOI)
to fully align with the Companies Act
(2008) and with the King III. The MOI
resulted in the establishment of a
two-tier Board, with the full Board
meeting once each quarter and the
Executive Board meeting in six
week intervals. The Delegation
of Authority Framework was
revised to delegate specific
responsibilities to the
Executive Board.

Vacancies occurred during the review period and new
appointments to the Board were made after a rigorous
selection process, coordinated by the Nominations
Committee. The process ensured that the
Board has the necessary expertise
and capacity to provide strategic
direction and oversight to
the Company while also
ensuring that the Board
is representative of the
demographics of the
community served by
Communicare.
An induction
process took place
for all new directors
and Board
development will
continue as an
ongoing activity.

The following directors are
members of the
Executive Board:
A Emmett (Chairperson)
A T Hardie
A Houston
R M Nyman
E Steyn
I M Swafo
A Waters
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A decision was also taken to appoint
an in-house Company Secretary.
This post will be filled in the forthcoming year.
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The Board
has ultimate
responsibility for the
strategic direction of
the Company, sound
governance as well as
legislative and regulatory
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Remuneration Committee
The following non-executive directors are members of
the Committee:
A T Hardie (Chairperson)
A W Houston (A member until 6 March 2014
when she was appointed as CEO)
P J Kleinsmidt (A member until 31 December
2013 when he resigned)
M N Skade
E L Steyn
I M Swafo
The Remuneration Committee fulfils a role of governance
and oversight of the Company’s remuneration policy and
practices. As such, it advises the Board on executive
remuneration, terms of employment for all senior executives
and directors’ remuneration and fees.
Creswell House, Newlands

Nominations Committee
After the adoption of the MOI the role and composition
of all the Board committees was reviewed and a new IT
Committee was established. During the financial year,
an ad hoc committee was also established to provide
strategic direction on the Company evaluation and
strategic planning. In the year ahead, detailed Terms
of Reference will be reviewed or developed for
all committees.

The work of the Audit and Risk Committee is
guided by a formally-adopted Audit and Risk
Committee Charter. The Charter notes that
the Committee assists the Board in fulfilling its
oversight responsibility for financial reporting,
internal control systems, auditing as well as legal
and regulatory compliance. Meetings are attended
by the Company’s internal and external auditors
and by various members of management.

Committees
Audit and Risk Committee
The following non-executive directors are members of
the Committee:
B L E Khan (Chairperson)
N Mjoli-Mncube
M N Skade
C K Zama
A W Houston (A member until 6 March 2014
when she was appointed as CEO)

PricewaterhouseCoopers was appointed as our
internal auditors. They operate independently
under the guidance of the Audit and Risk
Committee. They monitor the operation of the
internal control systems and report findings and
recommendations to management and the Audit
and Risk Committee. The Committee monitors
whether corrective action is taken to address
control deficiencies.

The following non-executive directors are members of the
Committee:
A Emmett (Chairperson from 25 March 2014)
A T Hardie (Chairperson until 25 March 2014)
A R Jones
P J Kleinsmidt (A member until 31 December
2013 when he resigned)
N F Murray-Cooke
The Committee’s role is to act as overseer and make
recommendations to the Board which ensure that the
composition of the Board enables it to execute its duties.
These include to drive the formal process for appointment,
induction, and the ongoing development of directors, and
for succession planning at the level of the Board, Chief
Executive Officer and for senior management appointments.
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Social and Ethics Committee

Ad Hoc Strategy Planning Committee

The following directors are members of the
Committee:

The following directors are members of
the Committee:

R M Nyman (Chairperson since
25 March 2014)
A Emmett (until 25 March 2014)
A T Hardie (until 25 March 2014)
A W Houston (A member and
Chairperson until 6 March 2014
when she was appointed
as CEO)
L N Netshifhefhe
I M Swafo
The Committee’s mandate is to approve and
monitor policy and strategy regarding social
and ethical issues in the Company including
matters relating to social and economic
development, responsible citizenship,
promotion of equality, prevention of unfair
discrimination, addressing corruption,
environment, health and public safety, labour
and employment practices and stakeholder
engagement. The Committee also acts as
custodian of the Code of Ethics.
Information Technology Committee
The following directors are members of
the Committee:
P Daya (Chairperson)
A T Hardie
The IT Committee was established in March
2014. The Committee is responsible for
Information Technology (IT) governance
monitoring and evaluation of significant
IT investments, effective management of
IT assets, and alignment of IT with the
organisation’s performance and sustainability
objectives.
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A Emmett (Chairperson)
A T Hardie
A R Jones
L N Netshifhefhe
M N Skade
E L Steyn
N Swartz
The Committee was established on an ad
hoc basis in the final quarter of 2013 and
provided leadership on the comprehensive
evaluation of the Company’s business.
Since the evaluation was concluded,
the Committee continued to play a role
in guiding the strategic repositioning of
Communicare.

Attendance at meetings

Number of Meetings

Communicare has adopted a Code of
Ethics which has been fully endorsed
by the Board and which applies to all
directors and employees. Both documents
are also being reviewed to improve
alignment.
Integrated Reporting
The Company is committed to integrated
reporting and this report therefore reflects
on both the financial and social impact.
With the strategy of the Company under
review, the indicators for the measurement
of performance will be determined to
facilitate more holistic reporting.

Executive
Board

Audit and
Risk

Nominations

Remuneration

Social
and
Ethics

7

3

4

2

4

4

A Emmett2

6

3

n/a

2

n/a

2

A F J Brosens1,9

7

n/a

n/a

n/a

n/a

n/a

P Daya7

2

n/a

n/a

n/a

n/a

n/a

A T Hardie

6

2

n/a

2

4

2

A W Houston11

7

3

2

n/a

n/a

3

A R Jones5

3

n/a

n/a

0

n/a

n/a

B L E Khan

4

n/a

3

n/a

n/a

n/a

P J Kleinsmidt6

4

n/a

n/a

1

1

n/a

2

n/a

n/a

n/a

n/a

n/a

N S Mjoli-Mncube

3

n/a

2

n/a

n/a

n/a

V J Mkunqwana1

7

n/a

n/a

n/a

n/a

n/a

Dr N F Murray-Cooke

2

n/a

n/a

0

n/a

n/a

5

L N Netshifhefhe

2

n/a

n/a

n/a

n/a

1

Adv R M Nyman5

3

3

n/a

n/a

n/a

1

Adv A R Sholto-Douglas8

5

n/a

n/a

n/a

n/a

n/a

M N Skade

6

n/a

4

n/a

3

n/a

E L Steyn5

3

3

n/a

n/a

1

n/a

I M Swafo

3

3

n/a

n/a

1

1

N M Swartz7

2

n/a

n/a

n/a

n/a

n/a

A Waters1

7

2

n/a

n/a

n/a

n/a

2

n/a

1

n/a

n/a

n/a

3

C D G Mathias

1,4
5

5

Ethical Standards

Full
Board

5

C K Zama

7

Notes for pages 25 and 26
1. Executive directors, remunerated as salaried employees. 2. In terms of a written instruction, 40% of after
tax emoluments are donated to certain charitable organisations. 3. Fees paid to Metropolitan Health Corporate
(Pty) Ltd. 4. Resigned 31 October 2013. 5. Appointed 5 December 2013. 6. Resigned 31 December 2013.
7. Appointed 11 February 2014. 8. Resigned 25 March 2014. 9. Resigned 31 July 2014. 10. Resigned in the
prior year. 11. Appointed as an executive director 11 February 2014. n/a Not an elected member of Committee
for the period under review. 12. Resigned 22 March 2013

DIRECTORS’ EMOLUMENTS

The remuneration of directors was as follows:
Retirement and
Name

Category

medical aid

Other *

Total

Total

Salary

Fees

contributions

benefits

2014

2013

R

R

R

R

R

R

37 100

1 101 118

1 015 252

1

Executive

A F J Brosens

Director

868 586

-

195 432

A W Houston

Director

340 600

-

63 938

16 854

421 392

-

C D G Mathias

Director

483 932

-

77 235

268 152

829 319

1 721 257

V J Mkunqwana

Director

901 614

-

202 863

40 455

1 144 932

1 052 741

A Waters

Director

883 664

-

239 252

62 668

1 185 584

1 081 499

Adv A R Sholto-Douglas8

Director

-

135 624

-

-

135 624

47 656

P Daya7

Director

-

25 046

-

-

25 046

-

428 832 **

-

-

428 832

65 114

-

-

-

119 993

Non-Executive

A Emmett

Director

-

H J Fourie10

Director

-

2

-

A T Hardie

Director

-

A W Houston11

Director

-

389 414 **
388 647 **

-

-

389 414

74 417

-

-

388 647

65 114

A R Jones5

Director

-

35 092

-

-

35 092

-

C R Justus12

Director

-

-

-

-

-

81 286

B L E Khan3

Director

-

112 652

-

-

112 652

121 533

P J Kleinsmidt6

Director

-

60 277

-

-

60 277

111 625

N S Mjoli-Mncube

Director

-

35 092

-

-

35 092

-

N F Murray-Cooke5

Director

-

55 185

-

-

55 185

-

5

L N Netshifhefhe

Director

-

35 092

-

-

35 092

-

R L Nyman5

Director

-

45 139

-

-

45 139

-

G J Schröder10

Director

-

-

-

-

-

79 998

M N Skade

Director

-

105 416

-

-

105 416

111 625

5

** Includes fees for 2009 to 2012.
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DIRECTORS’ EMOLUMENTS (Continued)

Retirement and
Name

Category

medical aid

Other *

Total

Total

Salary

Fees

contributions

benefits

2014

2013

R

R

R

R

R

R

-

-

-

-

-

-

Non-Executive (continued)
E L Steyn

Director

I M Swafo

Director

-

35 092

-

-

35 092

-

N Swartz

Director

-

25 046

-

-

25 046

-

C K Zama

Director

Total 2014

Total 2013

-

25 046

-

-

25 046

-

__________

__________

__________

__________

__________

__________

3 478 396

1 936 692

778 720

425 229

6 619 037

__________

__________

__________

__________

__________

3 729 928

878 361

956 137

184 684

5 749 110

__________

__________

__________

__________

__________

* Other benefits - these include car allowances.
The remuneration of directors and prescribed oﬃcers is determined by the remuneration committee.

Bothasig Gardens, Bothasig
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RISK

Management
The role of Risk Management is to establish an eﬀective enterprise
risk management system to protect the organisation’s assets
and reputation within a governed structure that addresses
stakeholder interests.
The focus during the past year was on
ensuring that both the health and safety and
the risk control systems being implemented
are effective.

Firedrill at Proteahuis, Brooklyn

Regulatory compliance is becoming more
important with new legislation introduced on
an ongoing basis. Monitoring systems have
been put in place to ensure the Company
complies with the relevant legislation. Over
the last eighteen months we also introduced
measures to comply with the Protection of
Personal Information Act (Act 4 of 2014), also
known as POPI.
The following initiatives were put in place:
•
Enhanced data protection and security measures
were implemented
•
Encryption of laptops
•
Cleardata bins at all offices to ensure secure
destruction of data
•
Scanned all tenants files to keep secure digital records
•
Raised awareness about Protectection of Personal
Information (POPI) Act with all staff through training
•
Updated all standard lease agreements to comply
with legislation

Risk management process
Risk management is discussed at each management meeting
and a risk register is maintained and regularly updated. The
Board’s Audit and Risk Committee has oversight over and
regularly table reports and evaluates the effectiveness of
the Company’s risk management system. IT risk received
some attention in the review period with the IT controls
framework being implemented and IT Data Recovery Plan
under development. In the year ahead we will focus on
strengthening our assessment of strategic risk and on
enhancing risk management practices generally.

Health and Safety
A Health and Safety Committee meets quarterly to discuss
incidents and provide recommendations. All incidents
reported are mapped in a matrix to identify negative trends
so that preventative measures can be taken.
Training was provided to staff and to maintenance service
providers on the new Construction Regulations and how
to improve their health and safety measures. A fire and
fall awareness programme has been implemented at our
complexes where older persons reside. Fire drills are
conducted twice a year at such complexes and evacuation
plans are in place at all complexes.
Professional consultants monitor and report on health and
safety issues at construction and major upgrading sites.
There were no major health and safety incidents during the
year under review.
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Statement
VALUE ADDED

year end
2014
R

year end
2013 (restated)
R

140 879 107

129 139 337

Less: Operational costs

87 208 314

85 586 355

Value added from trading operations

53 670 793

43 552 982

1 041 084

940 125

Total Value Added

54 711 877

44 493 107

Distributed As Follows:
Management

13 497 270

10 670 395

Employees

24 056 468

24 041 162

2 882 534

1 877 694

200 132
14 321
158 186
8 154
1 910 591
319 901
4 438
266 811

115 739
8 321
198 961
3 834
1 032 445
200 545
13 565
304 284

0

0

Retained for investment

14 275 605

7 903 856

Total Distributions

54 711 877

44 493 107

14 275 605
50 383 969
16 065 215
-64 249
-10 260 450

7 903 856
67 217 015
5 009 032
-63 148
-5 557 535

70 400 090

74 509 220

Income from sales

Net income from investments

Social investment
Community projects
Emergency fund expenses
Enterprise development
Feeding project
Healthcare expense
Indigent subsidy - social housing tenants
Poverty alleviation
Study bursaries
Taxes paid

Reconciliation to Annual Financial Statements:
Retained for investment (as per above)
Fair value adjustment investment property
Fair value adjustment life right holders liability
Impairment of assets
Deferred taxation raised
Net Profit
Musgrave Park, Diep River
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ABRIDGED
STATEMENT
OF
FINANCIAL
POSITION

year ended
2014
R

year ended
2013
R
(restated)

year ended
2012
R
(restated)

ASSETS
Non-current assets

1 909 877 077 1 842 716 615 1 735 190 624

Property, plant and equipment

24 058 086

22 792 775

22 421 787

Land and buildings
Plant, equipment and vehicles

20 437 000
3 621 086

19 898 500
2 894 275

19 500 000
2 921 787

Investment property
Land held for future development
Investment in subsidiary
Rental lease receivable
Current assets
Trade and other receivables
Inventories
Investments - call and deposit accounts
Bank balances and cash

Total assets

1 876 258 184 1 810 874 802 1 703 624 702
9 145 299
8 838 854
8 902 795
415 508
210 184
241 340
113 788 101

99 301 782

122 760 683

5 792 090
46 860 167
60 647 249
488 595
____________

3 516 085
31 237 285
63 057 216
1 491 196
____________

3 898 556
27 688 278
84 841 810
6 332 039
____________

2 023 665 178 1 942 018 397 1 857 951 307
____________ ____________ ____________
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FUNDS AND LIABILITIES

Year ended

Year ended

Year ended

2014
R

2013
R
(restated)

2012
R
(restated)

Funds and reserves
Non-distributable reserves
Accumulated profit
Life right funds/reserve
Owner occupied property
revaluation reserve
Development reserve
Social alarm reserve

11 617 740
105 339 565
6 549 407

11 387 549
121 204 000
4 473 902

Non-current liabilities

285 879 699

280 052 253

273 462 991

Long-term loans
Life right holders liability
Loans from subsidiary companies
Deferred grants
Deferred taxation liability
Post-retirement medical aid obligation

26 644 490
163 672 875
1 090 093
25 447 773
63 911 468
5 113 000

27 985 844
166 960 609
1 090 093
25 447 773
53 568 934
4 999 000

40 632 287
165 306 755
1 090 093
13 851 049
47 941 807
4 641 000

39 701 726

34 348 477

31 096 737

36 324 028
1 475 185
1 902 513
____________

30 495 790
2 065 213
1 787 474
____________

27 008 568
1 864 754
2 223 415
____________

Trade and other payables
Provisions
Current portion of long-term loans

Total funds and liabilities
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1 551 328 061 1 498 014 301 1 409 583 442
6 795 744
6 096 654
6 742 686
11 976 967
118 433 596
9 549 385

Current liabilities

Bothasig Gardens, Bothasig

1 698 083 753 1 627 617 667 1 553 391 579

2 023 665 178 1 942 018 397 1 857 951 307
____________ ____________ ____________

STATEMENT OF COMPREHENSIVE INCOME
for the year ended 30 June 2014

ABRIDGED
STATEMENT OF
COMPREHENSIVE
INCOME

2014
R

2013
R
(restated)

Revenue

140 354 741 128 714 605

Fundraising income
Health care income
Management fee income
Property sales income
Rental income and recoveries
Subsidy income

8 633
3 644 728
1 634 459
44 019 218
90 010 954
1 036 749

Cost of sales

(28 686 494) (28 983 543)
___________ ___________

Gross profit

111 668 247

Expenses

(99 548 722) (93 192 063)

Building and property costs
Finance and support costs
Health care and meal costs
Marketing costs
Oﬃce and computer costs
Personnel costs
Social costs
Staﬀ costs

(41 196 391) (37 019 809)
(9 842 306) (11 884 360)
(4 045 948)
(4 337 166)
(2 971 528)
(2 854 440)
(3 559 594)
(2 904 255)
(1 665 608)
(1 357 157)
(1 002 991)
(845 249)
(35 264 356) (31 989 627)

1 874
3 882 757
1 426 844
40 248 301
82 250 769
904 060

99 731 062

SAWAS House, Pinelands
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2014
R

Profit before other gains and fair value adjustment
Other gains
Fair value adjustment investment properties
Fair value adjustment life right holders liability

Profit from operations
Finance costs
Interest received

Net profit before taxation charge
Taxation charge

Net profit for the year

2013
R
(restated)

___________ ___________
12 119 525
6 538 999
1 050 747
361 584
50 383 969
67 217 015
16 065 215
5 009 032
___________ ___________
79 619 456

79 126 630

(2 139 597)
(2 510 354)
3 180 681
3 450 479
___________ ___________
80 660 540

80 066 755

(10 260 450)
(5 557 535)
___________ ___________
70 400 090

74 509 220

Other comprehensive income for the year, net of tax

Aalwynhuis, Brooklyn
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Owner occupied property revaluation

359 227
230 191
___________ ___________

Total comprehensive income for the year

70 759 317
74 739 411
___________ ___________

STATEMENT OF CASH FLOWS
for the year ended 30 June 2014

ABRIDGED
STATEMENT
OF CASH
FLOWS

2013
R
(restated)

70 400 090

74 509 220

Cash flows from operating activities
Net profit for the year
Adjustments to net profit for the year:
Cost of sales
Depreciation
Interest received
Finance costs
Post-retirement medical aid obligation
Levies on life rights
Net provisions (released) raised
Profit on sale of plant, equipment and vehicles
Profit on sale of land held for future development
Fair value adjustment on investment properties
Fair value adjustment on life right holders liability
Rental lease receivables (raised) released
Taxation charge

Operating cash flows before movements in working capital
(Increase) decrease in trade and other receivables
(Increase) decrease in inventories
Increase in trade and other payables
Payments made to contractors

Thornton Place, Thornton

2014
R

Cash generated from (utilised in) operations

28 686 494 28 983 543
1 194 508
1 107 840
(3 180 681) (3 450 479)
2 139 597
2 510 354
114 000
358 000
2 417 579
1 947 260
(590 028)
200 459
(336 088)
(223 493)
(50 383 969) (67 217 015)
(16 065 215) (5 009 032)
(205 324)
31 156
10 260 450
5 557 535
___________ ___________
44 227 920

39 528 841

(2 276 005)
382 471
(506 876) 11 216 194
3 410 659
1 539 962
(43 802 500) (71 919 726)
___________ ___________
1 053 198

(19 252 258)
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2014
R

2013
R
(restated)

Finance costs
Interest received

(2 139 597) (2 510 354)
3 180 681
3 450 479
___________ ___________

Net cash inflow (outflow) from operating activities

2 094 282 (18 312 133)
___________ ___________

Cash flows from investing activities
Proceeds on disposal of non-current assets
Acquisition of other non-current assets

561 101
(17 325 886) (12 977 207)
___________ ___________

Net cash outflow from investing activities

(16 764 785) (12 977 207)
___________ ___________

Cash flows from financing activities
Decrease in borrowings
Increase in deferred grants
Increase in life right holders liabilities
Transfer to management associations

(1 226 315) (13 082 384)
- 11 596 724
12 777 481
6 662 886
(293 231)
(513 323)
___________ ___________

Net cash inflow from financing activities

11 257 935
4 663 903
___________ ___________

Net decrease in cash and cash equivalents

Mez Wallach, Muizenberg
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(3 412 568)

(26 625 437)

Cash and cash equivalents at beginning of the year

64 548 412
91 173 849
___________ ___________

Cash and cash equivalents at end of the year

61 135 844
64 548 412
___________ ___________

CODE OF ETHICS
We the Directors, Management and Staﬀ of Communicare declare we will uphold the
following code of ethics:

Honesty
We shall be honest in all our dealings with each other with those whom we serve
and with those who may depend on us. We will not steal Company property, or
the property of other people, nor use such property for our personal gain without
permission. We will not steal time by shirking off, being lazy or by taking sick leave
when not sick. We will not support untruths, tell lies or attempt to deceive. We will not
offer bribes or incentives to any person nor accept gifts or favours in order to gain
benefits for ourselves or an unfair advantage for the Company. We will not enter into
any arrangement which could create a conflict of interest between the Company
and ourselves.

Respect
We will respect each person as a unique individual. We will show this respect by the
use of our language, by our manners, by our friendliness, by our acceptance of their
right to privacy, by truly listening to them. While we may not agree with them, we will
respect their right to hold differing political, religious or other views. We will respect
the law by complying with all applicable laws and regulations. We will respect the
environment by not destroying, polluting or irreparably damaging it and will aim always
to leave better than we found.

Fairness
In all our dealings with colleagues, suppliers and the public we serve, we will be fair.
We will not discriminate on the basis of race, age, gender, religious creed, political
views and sexual orientation. We will give others the benefit of the doubt and be
even-handed in all our dealings particularly regarding pay, rewards, working hours
and conditions.

Reliability
We accept the dictum of “a fair day’s work for a fair day’s pay” and will be reliable,
reporting to work on time, being punctual for appointments and giving our best efforts
at all times. We will not exploit Company time to engage in personal activities. Our
word shall be our bond and we will do what we commit ourselves to doing.

Confidentiality
All information which is necessary to the business of the Company, including
confidential business plans or transactions, or personal information regarding
employees or the public we serve, will not be disclosed without proper authorisation.
We accept with pride our part in the New South Africa and our role in Communicare
and will be worthy ambassadors of a spirit of reconciliation and excellence.

“Communicare’s
developmental
impact is
significant
both in
terms
of the
number
of low and
very low
income rental
units it provides.”

s
Cres
well House, Newland

Extract from the independent evaluation report
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